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- Our Plan today:

. Problem
— We'll explain why we needed to do this work.

. Process & Partners
—  We'll tell you how we set up our program.
—  We'll highlight all the supports we needed.

~ . Proof
- —  We have data and testimonials for you!

v.  Projections
—  We'll talk about our next steps.
We're not finished!




e Your hame

e Your “P” word :)

e School District
and State where
you work




Quick check in with
this group:




L saw

Burlington-Edison
High School

1,133 students
(2019-2020)

.

*. Two or more races (3.9%)

: Asian, American

» |ndian, Hawaiian, or
Pacific Islander
(2.5%)

White (51.6%)
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Hispanic (41.5%)
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Here are our staff demographics.




Burlington-Edison High School

English Language Learners 15.6%
» Non-English Language Learners _ 84.4%
£ Low-Income 47.7%
2 Non-Low Income — 52.3%
2 Mobile 3.0%
. Non Mobile I
Highly Capable 6.9%
Non-Highly Capable [ |E=hE3
n Homeless 3.2%
_ Non-Homeless _ 96.8%
> Migrant 41%
- Non Migrant — 95.9%
Y - Military Parent 0.4%
A Non Military Parent _ 99.6%
b Section 504 4.4%
r Non Section 504 [ EX
o Students with Disabilities 14.9% e e iy
o Students without Disabilities _ 85.1%
o




Our Plan today:

Problem
—  We'll explain why we

needed to do this work.

Process & Partners

—

—

Proof

—

We'll tell you how we set up our program.
We'll highlight all the supports we needed.

We have data and testimonials for you!

Projections

—

We'll talk about our next steps. We're not finished!
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http://www.youtube.com/watch?v=AolNjVcPRUI

The Problem:

20-21
school | incompletes
year**

25 grzlg%« incompletes
Semzester 165

Sem1ester 847

* A, B, or | were the options
for our district. Any student
who “engaged” at all
received a B.

“Incomplete” was meant to
be a temporary grade.

Semester 882
2
Total 1729

**Back to regular grading
except no F's yet.
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Our Plan today:

|.  Problem
—  We'll explain why we needed to do this work.

Il. Process & Partners
—  We'll tell you how we set up our
program.
—  We'll highlight all the supports we
needed.

[ll. -~ Proof
—  We have data and testimonials for you!
IV.  Projections
— _ We'll talk about our next steps. We're not finished!
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Preparation for Summer 2020

HEATHER:
v Monitored of Incomplete
data
v Expanded relationship
with WWU
v Supported process of
hiring & training mentors
v Set up summer schedule
v Communicated with
students and families

SAM:

v Adapted curriculum for
Algebra 1A &
Integrated Science A

v Used comprehensive
gradebook sheets to
place students
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20 students engaged
21 credits recovered

- Summer 2020

July 7-August 20
Tues/Thurs
2 hour sessions

¥

Target audience was 9th graders
2 certified teachers hired to build

.(_

curriculum/assess
7 mentors hired (average of 2:2 ratio)
2 GEAR UP staff ran Zoom meetings

B 5 =

ol 2
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Lesson 3: Functions, Part 1
Mini Lesson: https://youtu.be/kvGslo1TmsM

If you're looking at a graph, you can use the V

Function Not a Function

+ Afunction only has ONLY ONE output (y) for each input (x), so a vertical line
CANNOT go through a function’s graph more than once.

Practice:
Look at the graphs. Determine whether each is a function or not!

| keep scrolling...

Okay, but what if you don't have a graph to help you decide?! Try these out!

1] Rewnite the relation given in the mapping diagram as 3
scatterplot.

2] Rewnie the relation given in the scatter plot as a
e di

Okay! Once you've done enough practice problems to feel

comfortable and ready, take the quiz! Your mentor has the

code for the Google Form.




This slide is from the Radiometric Dating lesson:

Praoctice With Half-lives

Cobalt-60 decays to Nickel-60. One
half-life takes 5.27 years

-
o

If you start with a 10 g sample of Co-60,
how many half lives until there is only 1.25
g of parent material left?

wu
(=]

Co-60 remaining (%)

N
[
|

Click to add text

How long does that take in years?

Number of half-li
Click to add text (ﬂanfl::e = 5.2%‘!)$




This slide is from the Speciation & Extinction Biology lesson:

THESe QUesTIONS GO WITH THE arTiCLe!

How would you describe WHAT speciation is?

(lick to add text

Give three examples of geographic barriers that
could split up a species into two or more groups!

(lick to add text

(lick to add text

(lick to add text

and the Grand Canyon.

Summarize the situation with the squirrels

(lick to add text

Harris's Antelope Squirrel
(south side)

Image credit: left, image modified from Ammos
right, image modified from Ammospermophilu

White-Tailed Antelope
Squirrel (north side)

ophilus harrisii by Ryan Johnston, CCBY 2.0
curus by Jarek Tuszynski, CCBY-SA 3.0
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Algebra 1: Polynomial Geometry : Transversals & Integrated Science : Biology : Ecosystem
Factors & Products Angle Relationships Hydroelectric Dams Dynamics

Scan these codes to see the interactive nature of
these assighments.

These are also in your packets.
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Assessments and Grading

Proficiency = 80%
Anything below 80% needed to be redo
or retaken.

v’ Real-time grade updates was essential
for mentors + Carla.
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Quizzes were all in Google Forms.

[w] Trﬁ"i‘“ [m]
1 . AL E

Sample Science Quiz Sample Math Quiz
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Partners: we needed help from all over

Skyward Specialist Counseling
Department

Every passed class meant a
schedule needed to be adjusted
for the upcoming school year.

Our tech department pulled every kind of
report we asked for, during the summer
and sometimes on short notice. We
shared our successes with them.

Our program wouldnt exist :
without mentors hired, trained, and @ %b

compensated through WWU's

Compass 2 Campus program We had the_fu.ll supporj( of
our building principal.

Western Washington University Administration
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SUMMER MATH & e Advertised to Counseling Dept,

SCIENCE CREDIT RECOVERY students and families

for 9th and 10th graders A \
e e Posted and hired teaching &

WE GOT THIS | RETTIEEINE coordinator positions

Gl U - e Met via Zoom with every student +
AUGUST 26TH

family member
B © MOU with Western was in place, only
COURSES OFFERED " : needed updating

Requested additional funds
Hired and trained mentors
Set up spreadsheet, mentor emails

Held supply pick up

Algebra 1, Geometry,
Integrated Science & Biology

Ol CIf SCANTO
s BN
:

G




The Road to Credit Recovery 2021 ey

Xye X
YO o
Spring 2021 = *&e(\s\o e(\to““g o
2 Sam begins writing the other Program runs \Nee\«\ﬂ <OV n S€
i 6 classes, Carlais hired 7/13-8/26 i
Orl’ S 3
| 5 o

February 2021

\# We needed to offer more 4
math and science courses o
- June 2021
f" Mentors are hired and trained; Program wraps up. Sam handles
e enrollment confirmed communication with registrar

o and counselors

“H

r——————————— o
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Mentors
&
Students

Program
Coordinator,
Carla

Vido)
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Critical Fools tor SUcCEess

Carla facilitated
student/mentor meetings via
Zoom breakout rooms.

Mentors did the tutoring!
Sam was the “teacher on

record” = reviewing scores and
issuing grades

- shared
spreadsheet
Zoom
Signal Vine

\7

7

<N

SLITardrirnaryi
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https://docs.google.com/spreadsheets/d/17uaEqXX3VqTqWr02LIdnsme-qnk__V7TBf1qRwSsd-M/edit?usp=sharing
https://docs.google.com/spreadsheets/d/17uaEqXX3VqTqWr02LIdnsme-qnk__V7TBf1qRwSsd-M/edit?usp=sharing
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Daily Routine

e 15 min morning check in w/ mentors
e Set up breakout rooms

e “Question of the Day”

o Take attendance

e Breakout

o Text tardies via Signal Vine

e Rounds on the hour at minimum

e Support where needed

© Breakout Rooms - In Progress
v Joel/Elias

¥ Hien/Angela

v Alexa/Jayson

¥ Brian/Kate

¥ Kiah/Hien

v Kate/Joel

¥ Brian/Kiah

¥ Margo/Jonah

v Backup 1

v Backup 2

Join

Join

Join

Join

Join

Join

Join

Join

Join

Join

| Broadcast l\Aiesisaigeitg;Hi{ Close All Rooms

self select Zoom breakout rooms
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rdlﬂ SignalVine

mass texts &

I
9469

LAl 3P 8

to students  yecooge

®

Quick Message

e All

Burlington-

Unread
Inbox

Sent

Edison-GEAR-
NV UP-Parents

Burlington-
Edison-GEAR-

© UP-Students

University of Washington GEARUP | E-Logout  ©Tools

All

B Select || Action || View «

(=] | —

O

Try the New Signal Vine!

W Carla said | was completely done with algebra

N Good morning. I'm doing alright! She is healing up nicely from what | can
see

Nl Yes

W It should be working again at around 3 or 5

W 1 will not be making my zoom today but | will be doing my lesson

Wl 1 won't be able to join | have a program that I'm going to be attending

Burlington-
Edison-GEAR-
UP-Students

Burlington-
Edison-GEAR-
UP-Students

urlington-
Edison-GEAR-

Burlington-

Edison-GEAR-

UP-Students

Burlington-

Edison-GEAR-

UP-Students

Burlington-

Edison-GEAR-

UP-Students

welcome, Heather - COMIMIU nica.tion

Participant search

Showing 1126 through 1150 of 9469

Aug 5, 2021
11:00:55 AM

o Aug 5, 2021
10:23:10 AM

Aug 5, 2021
10:03:10 AM

Aug 5, 2021
9:16:20 AM

Aug 5, 2021
9:07:20 AM

Example of Signal V,ihe communication

visible by whole

team

respond to

individual
students




Zo0Mm link

cheesy GIF to
embarrass
myself/make
students
laugh?

See you tomorrow at credit recovery! inbox x ¢ 8

Carla Carvallo <cc

to Heather, Yarit:

Happy Monday!

Get ready for week 3 of credit recovery! We are so proud of the progress you have been making, every lesson completed is one step towards high school graduation and you are making it
happen!

Here is the link to this week's Zoom session. We)

will see you on Tuesday and Thursday from 1:30-3:30pm.

We love having you at credit recovery, thank you for making the commitment to show up. Remember that unless it's an emergency we expect you to be there for your entire session. Contact

us at (425) 405-5809 it you have any questions

Let's make it a great week!

time that
=7 LT3 ms ot S students
s ¢ needed to
show up at

-Carla and GEAR UP

Y

Example of Weekly Email
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http://www.youtube.com/watch?v=ipp-myp8xjc

Our Plan today:

Problem
—  We'll explain why we needed to do this work.
I. Process & Partners
—  We'll tell you how we set up our program.
—  We'll highlight all the supports we needed.

. Proof
— We have data and
testimonials for you!

IV.  Projections
—  We'll talk about our next steps. We're not finished!
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57 students engaged
65 math/science credits earned back

271% increase from summer 2020

Summer 2021

July 13-August 26
Tues/Thurs
2 hour sessions

Our program ran MUCH more smoothly as a result of :

e getting started earlier
e streamlining as much as possible

e smart hiring!
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Proof: Data

Anecdotally: students participatied

in summer credit recovery are

showing higher levels of

engagement overall (which was QR code for the online

radebook
actually always an objective). 2

(also in your packet!)

33
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http://www.youtube.com/watch?v=OJtd4CQmME0
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Our Plan today:

|.  Problem
—  We'll explain why we needed to do this work

Il.  Process & Partners
—  We'll tell you how we set up our program
—  We'll highlight all the supports we needed.

lll.  Proof
—  We have data and testimonials for you!

« Projections
—  We'll talk about our
next steps. We're
not finished!
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What do we do with the
remaining incompletes?

What do we do with the
incompletes that aren't
math/science?

What do we do with this
curriculum now?
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ESTABLISHING
PARTNER
RELATIONSHIPS

CCCCCCCC KNOWING *
uuuuuuuuuuu YOUR
INSTITUTIONAL
ALLIES

HIRING S
PROGRAM -

IDENTIFYING -\
uuuuuuuuuuuu
BUILDING STUDENTS .-
RELATIONSHIPS NEED/ARE ..
WITH PROGRAM ADAPTABLE - -

" MUES o oo

THE DUNGEON OF [
DEFECIT MODEL /ooy
THINKING [

»

Where do you think
your building/district
IS on this map?

Turn & Talk

2 (O
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Back to the survey!

o0

Poll Everywhere
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Heather Paton, GEAR UP Sam Wasson, Teacher

hpaton@be.wednet.edu swasson@be.wednet.edu

'.O ' @be_gearup ‘ . @wass_behs

BURLINGTON-EDISON

SC OO ED LSRR C

RISE UP/GEAR UP
UNIVERSITY of WASHINGTON
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