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Operating Budget Overview  

TOPICS

❖ System-level Summary
▪ All Funds Budget
▪ Budget Update / History / National Comparisons
▪ Operating Budget Metrics

❖ Campus-level Analysis  
▪ Use metrics and benchmarks to guide analysis
▪ Consistent formats using longitudinal data to compare trends
▪ Revenue | Expenditures | Staffing | Waivers | Enrollment
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System-level – ALL FUNDS

Current 
Unrestricted –

Ed Units & 
Agencies                  

(tuition + state 
approps.)

$556M
34%

Current Restricted 
(research, grants, 
financial aid, gifts)

$283M 
17%

Current 
Designated              

(Fees, IDC, Cont. Ed, 
Athletics) 

$187M
8%

Auxiliary
(dorms, food service, 

bookstore) 
$149M, 12%

Plant Funds        
(campus building 

projects, debt 
service) 

$205M, 13%

Community Colleges 
(all funds) 
$57M, 4%

Loans & Endowments, 
$0.5M 

Tribal College 
Assistance, 

$1M 
OCHE (state funding, 

includes student 
assistance) 
$15M, 1%

OCHE
(Benefits, grants), 

$170M, 11%

MUS All Funds Budget, FY20
Total = $1.6 Billion 
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Budget Profile

The expenditure of money appropriated in the general appropriations act to the Board of Regents…as 
defined in §17-7-102, MCA, is contingent upon approval of a comprehensive operating budget…
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System-level - HISTORY

State Appropriations can be split into two periods, Flat Funding Era vs Tuition Freeze Era

Flat Funding Era

State Approps decline by $7M (nominal $) State Approps increase by $87M (nominal $) 
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System-level - HISTORY

The U-system receives fewer state approps today than it did in 1992 (inflationary adj)

State Approps decline by $68M (real $$) State Approps increase by $41M (real $$) 
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System-level - HISTORY

The U-system has come a long way toward gaining back funding levels of early 1990’s

Funding declined by $3,384 per FTE (real $$) Funding increased by $2,936 per FTE (real $$) 
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System-level - HISTORY

Non-resident student tuition revenue comprises over 50% of total revenue
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System-level - HISTORY

Current Unrestricted Revenue set to increase by 3% over FY19, 14% since FY14
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System-level - HISTORY

State % Share has dropped from 76% to 40% over past 25 years



11MT ranks in the lower third in the nation in the amount of total funding per student

System-level - COMPARISON



12MT is closer to national average on the percent of funding coming from the State

System-level - COMPARISON



13MT ranks 32nd in state support per capita

System-level - COMPARISON

State Higher Education Support per Capita

$254

Nat’l Avg 
= $298
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System-level SUMMARY

System-level Summary & Metrics
Revenue

Expenditures
Staffing
Waivers

Enrollment
Dashboards: System | Institutional

Macro Themes
• State $$ increase
• Tuition revenue is flat
• Campus base budgets maintained
• Resident student enrollment  

Major Budget Drivers
• Resident Student Tuition Freeze
• Budgeting for Pay Plan in January
• Enrollment, Resident vs. Non-res
• Performance Funding

https://www.mus.edu/data/operating_budgets/SystemOpBudgetMetrics.asp
https://www.mus.edu/data/operating_budgets/InstitutionalOpBudgetMetrics.asp
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System-level - REVENUE

➢ State % Share – increases slightly (43%), MT ranks 27th, Nat’l Avg. = 50%  (FY18)
➢ State Funds per Resident –8% increase over FY19, MT ranks 27th (state support per total FTE), 

82% of national average
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System-level - EXPENDITURES

➢ Instruction – 4% increase over 5 years, comprises 53% of total expenditures  BOR target = 50%

➢ % Instruction + Aca Support + Stud Service is consistently over 75% BOR target = 70%

➢ Expenditures per Student – budgeted to increase 4% over last year  MT ranks 36th in nation
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System-level - STAFFING

➢ Student to Faculty Ratio – budgeted for 16.5 to 1,  BOR benchmark = 18 to 1       
➢ Personal Services % Share – budgeted for 81%,  HECA* benchmark = 75%  

*Higher Education Cost Adjustment, higher education specific inflation index developed by SHEEO
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System-level - WAIVERS

➢ Waivers per student: 9% budgeted increase, growth of $137 per student FTE   
➢ Average Net Revenue per FTE Benchmark: Yes, meets required levels
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System-level - ENROLLMENT

➢ 1-year Budgeted: -1.8% drop, down 600 student FTE   
➢ Fall 2019 YTD: XX% year to date for Fall 2019
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System-level - ENROLLMENT
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System-level - ENROLLMENT
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Campus-level - SUMMARY

Campus-level Summary & Metrics

MSU Bozeman
MSU Billings
MSU Northern
Great Falls College

UM Missoula
MT Tech
UM Western
Helena College

Dawson CC
Flathead Valley CC
Miles CC


