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Budget Overview Presentation

TOPICS
 MUS System Initiatives & Timeline

 Budget Profile

 Operating Budget Metrics 

 Campus-level Analysis
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Strategic Plan
 BOR Strategic Plan outlines three primary goals:

1. Access & Affordability: Increase educational attainment by providing 
an accessible and affordable system of higher education  
 Improve college continuation, retention, and completion rates
 Provide  an effective system of financial aid
 Work collaboratively with K-12

2. Workforce & Economic Development:  Assist in the expansion and 
improvement of the state’s economy
 Grow 2-year education and workforce responsiveness
 Expand graduate education, as well as increase research and 

development activities

3. Efficiency & Effectiveness: Improve institutional and system 
effectiveness
 Operate as a “system” and find business efficiencies

http://www.mus.edu/data/StratPlan/StrategicPlan.asp
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20+ Year History of System Initiatives

MUS Timeline
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System Initiatives
 Tuition Freeze 

 Current freeze on all resident tuition on all MUS campuses (2015-16 & 
2016-17 academic years)…second biennium in a row  

 At the conclusion of this biennium it will be, tenth year in row for 2-
year colleges, 8  out of 10 years for smaller 4-year campuses, 6 out of 
10 for flagship campuses

 Over the past ten years the MUS has increased tuition at slower pace 
than any other state in the nation

 Complete College Montana
 Performance Funding
 Developmental Education Reform - EdReady
 Dual Enrollment Expansion
 Math Pathways, Guided Pathways, Advising 
 Progress & Outcome Metrics 

http://www.mus.edu/CCM/progress-and-outcomes.asp
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System Initiatives (cont.)
 Research Initiative

 $15M appropriation to leverage university-based research into 
strategic advancements for Montana’s economy

 MUS is poised to accelerate research growth into Montana jobs
 Other states have successfully ramped up research to boost their 

economies

 Student Success Initiatives
 Suicide Prevention
 Alcohol & Sexual Assault Training  
 Financial Literacy
 Prior Learning Assessment 
 Veterans Success
 RevUP – Workforce Development – Healthcare Montana
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Budget Profile

Current 
Unrestricted –

Ed Units & 
Agencies                  

(tuition + state 
approps.)
$538M

35%

Current Restricted 
(research, grants, 
financial aid, gifts)

$271M 
18%

Current 
Designated              

(Fees, IDC, Cont. Ed, 
Athletics) 
$174M

11%

Auxiliary
Enterprises 

$139M
9% Plant Funds  

$190M 
12%

Community Colleges 
(all funds) 
$52M, 3%

Loans & Endowments, 
$1.8M 

Tribal College 
Assistance, 

$1M 

OCHE (gen fund, 
includes student 

assistance & research 
initiative) 

$14.6M, 1%

OCHE
(GSL, Benefits, grants), 

$162M, 10%

MUS All Funds Budget, FY17
Total = $1.54 Billion 

Budget Terms & Definitions All Funds Budget – Schedule 1

http://www.mus.edu/data/operating_budgets/FY17/01%20Definition%20of%20MUS%20Funds%20FY17.pdf
http://mus.edu/data/operating_budgets/FY17/links/AllFundsBudget-Schedule1.pdf
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Budget Profile

MUS All Funds Budget
FY16 Actual vs. FY17 Budgeted
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Budget Profile

Flat Funding Era

Source: LFD Historical Funding, State % Share 

http://leg.mt.gov/content/Publications/fiscal/Education/State-Share-2015.pdf
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Budget Profile

$203M

$138M

$173M

$156M

$191M
$195M

 -

 50,000,000

 100,000,000
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 200,000,000

State Appropriations -- Ed Units Only
(2016 constant dollars)

source: Official LFD Historical Funding Spreadsheet, FY 16/17 calculations done by OCHE

Full Tuition 
Freeze

Full Tuition 
Freeze
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Budget Profile

Resident FTE hits record 
high + recession leads 
to lower state funding
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Budget Profile
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Operating Budget Metrics

System Level Detail – BUD 300
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Budget Profile

Flat Funding Era 
is  marked by 
large growth in 
tuition revenue

Tuition Revenue = gross tuition (i.e. includes waivers) and includes registration/admin fees, program tuition & fees 

Tuition Revenue Increase = $103M (+103%)
State Support increase = $24M (+25%)
Total Increase = $128M  (+63%)

1997 to 2007

Tuition Revenue Increase = $96M (+50%)
State Support increase = $69M  (+54%)
Total Increase = $165  (+49%)

2007 to 2017
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Budget Profile

Tuition Revenue = gross tuition (i.e. includes waivers) and includes registration/admin fees, program tuition & fees 
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Budget Profile

Tuition Revenue = gross tuition (i.e. includes waivers) and includes registration/admin fees, program fees 
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Budget Profile

Tuition Revenue = gross tuition (i.e. includes waivers) and includes registration/admin fees, program tuition & fees 
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Budget Profile

Budget Profile Summary Points

 Current Unrestricted funds for Ed Units comprise 35% of the total 
budget

 Two funding eras: 1) flat/declining era; 2) tuition freeze era
 Flat/declining era marked by increased tuition revenue
 Tuition revenue due to increased enrollment and non-resident 

tuition still increased by 50% in tuition freeze era

 Non-resident tuition, as a % of total tuition revenue, increased from 
41% in 2005 to 55% in 2016 (budgeted for 57% in 2017)

 State % share has dropped from 76% in 1992 to 40% in 2016

 When taking into consideration: inflation, as well as resident and 
non-resident tuition and enrollment, the tuition freeze era recorded 
the highest level of educational revenue



Educational Appropriations per FTE, FY15
Adjusted for COLA & EMI 

MT Rank = 37th

$5,248

19



Net Tuition Revenue per FTE, FY15
Adjusted for COLA & EMI 

MT Rank = 30th

$5,535
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Total Current Unrestricted Revenue per FTE, FY15
Adjusted for COLA & EMI 

MT Rank = 49th

$10,783
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State Index – Funding per Student
Adjusted for COLA & EMI 
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The SHEF report provides separate analytical adjustments for differences among the states in the 
cost of living (COLA: Cost of Living Adjustment) and the mix in enrollment among categories of 
institutions (EMI: Enrollment Mix Index). 

COLA: In states where the cost of living exceeds the national average, dollars per FTE are adjusted 
downward. In states where the cost of living is below the national average, dollars per FTE are 
adjusted upward (e.g., Arkansas).  (MT = .951)

: If the proportion of enrollment in higher-cost institutions (e.g., research institutions) exceeds the 
national average, the dollars per FTE are adjusted downward. In states with a relatively inexpensive 
enrollment mix (e.g., more enrollment in community colleges), the dollars per FTE are adjusted 
upward. (MT = 1.137)

Dollars per FTE are adjusted upward most significantly in states with an
inexpensive enrollment mix and low cost of living (e.g., Wyoming). The reverse is true for states that 
possess both a more expensive enrollment mix and a higher cost of living (e.g., Colorado). In some 
states, the two factors cancel out each other (e.g., Washington). (MT = 1.083

SHEEO Report – Cost Adjustments

23
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Operating Budget Metrics

Fiscal Year Enrollment
(includes CC’s)



24020

78%

24851

79%

26828

81%

26279

79%

29600

78%
26811

73% 71%

25426

6900
22%

6715
21%

6355
19%

7071
21%

8528

22%
9767

27%
29%

10162

0

5000

10000

15000

20000

25000

30000

35000

40000

45000

Fiscal Year Student FTE by Residency, Ed Units Only
source: MUS Official Enrollment Report

(Non-resident FTE include WUE)

Non-resident Student FTE

Resident Student FTE

25

Operating Budget Metrics

Campus Level 
Detail – FY17 
budgeted FTE

http://www.mus.edu/data/operating_budgets/FY17/Budgeted%20Student%20FTE,%20FY17%208-31-16.pdf
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Operating Budget Metrics

Source: MUS Operating Budget, BUD 300 (includes OTO) 
Revenue is comprised of gross tuition (i.e. includes waivers), state approps, transfers, and other revenues; tuition 

revenue includes registration/admin and program fees split between resident/non-resident by student FTE 
distribution; WUE included in non-resident

System Level Detail – BUD 300

Current Unrestricted Revenue - Ed Units Only

Campus Level Metrics

http://mus.edu/data/operating_budgets/FY17/links/SystemLevelDetail-BUD300.pdf
http://www.mus.edu/data/operating_budgets/FY17/Metrics/MUS-Total.htm


10,914 11,131
11,897 12,196

12,986 13,353 13,949

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

FY11 FY12 FY13 FY14 FY15 FY16 FY17

Current Unrestricted Expenditures per Student FTE - Ed Units 

source: MUS Operating Budget Metrics 

27

Operating Budget Metrics

Expenditures are comprised  gross tuition (i.e. includes waivers), state approps, transfers, and other revenues (see BUD 200)

System Level Detail – BUD 200 Campus Level Metrics

http://mus.edu/data/operating_budgets/FY17/links/SystemLevelDetail-BUD200.pdf
http://www.mus.edu/data/operating_budgets/FY17/Metrics/MUS-Total.htm


Budgeted
Budgeted w/o MREDI

Expenditure Program Areas 1985 1995 2005 2010 2015 2016 2017 2017

Instruction 53% 54% 52% 49% 48.8% 48.9% 49.5% 50.5%

Research 1% 1% 1% 1% 1.1% 1.8% 2.6% 0.7%

Public Service 0% 1% 1% 1% 0.9% 0.9% 0.8% 0.9%

Academic Support 11% 11% 12% 12% 11.9% 11.7% 11.2% 11.4%

Student Services 9% 9% 7% 8% 8.7% 8.5% 8.2% 8.4%

Institutional Support 10% 9% 9% 10% 8.6% 8.3% 7.9% 8.0%

Operation and Maintenance  13% 12% 12% 12% 10.9% 11.2% 11.3% 11.5%

Waivers & Scholarships 2% 4% 7% 8% 9.1% 8.8% 8.5% 8.7%

28

Operating Budget Metrics
Expenditures by Program

Current Unrestricted Expenditures, Ed Units Only 
Source: BUD 220 (includes MREDI)

Campus Level Metrics

Goal: at least 50% Instruction AND 70% Instruction + Academic Support + Student Services
FY 16 Actual:   Instruction = 48.9%;   Inst + AcSup+ StudServ= 69.1%
FY 17 Budget:  Instruction = 50.5%;   Inst + AcSup+ StudServ= 70.3%

http://www.mus.edu/data/operating_budgets/FY17/Metrics/MUS-Total.htm
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Operating Budget Metrics

Expenditures  are comprised  gross tuition (i.e. includes waivers), state approps, transfers, and other revenues (see BUD 200)

Campus Level Metrics

http://www.mus.edu/data/operating_budgets/FY17/Metrics/MUS-Total.htm
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Operating Budget Metrics

System Level Detail – Schedule 4 Campus Level Metrics

http://mus.edu/data/operating_budgets/FY17/links/SystemLevelDetail-Schedule4.pdf
http://www.mus.edu/data/operating_budgets/FY17/Metrics/MUS-Total.htm
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Operating Budget Metrics

Campus Level MetricsSystem Level Detail – Schedule 4

Waivers & Scholarships Detail -- Ed. Units Only
Source: MUS Operating Budget Metrics, CHE 104 (Schedule 4)

http://www.mus.edu/data/operating_budgets/FY17/Metrics/MUS-Total.htm
http://mus.edu/data/operating_budgets/FY17/links/SystemLevelDetail-Schedule4.pdf
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Operating Budget Metrics

System Level Detail – Schedule 5 Campus Level Metrics

Student to Faculty/Staff Ratios
Current Unrestricted Expenditures, Ed Units Only 
Source: MUS Operating Budget Metrics, BUD 220

http://mus.edu/data/operating_budgets/FY17/links/SystemLevelDetail-Schedule5.pdf
http://www.mus.edu/data/operating_budgets/FY17/Metrics/MUS-Total.htm


33

Operating Budget Metrics

Community Colleges
Operating Budget Metrics

Campus Level Metrics

http://www.mus.edu/data/operating_budgets/FY17/Metrics/MUS-Total.htm
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Operating Budget Metrics

MUS Agencies – Current Unrestricted 
Source: MUS Operating Budget, BUD 300

(includes transfers in addition to state appropriations)
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Operating Budget Metrics

Budget Metrics Summary

 ENROLLMENT: budgeting for a decline in resident students (= 649 FTE) 
and growth in non-residents (= 374 FTE), -0.8% overall 

 CURRENT UNRESTRICTED REVENUE: FY17 Budget increases 
expenditures by 3% over FY16 (+$15M)…roughly the same as the previous budget

 approximately 40% of the growth comes from state appropriations 
and 60% from tuition.

 EXPENDITURES per FTE:  budgeting for 4% increase in expenditures 
per student FTE (growing from $13,353 in FY15 to $13,949)

 EXPENDITURES by PROGRAM: (based on gross tuition)
 % Instruction: declined from 54% in 1995, to 49% in 2015, budgeting for 51%
 % Waivers/Scholarships: increased from 4% in 1995, to 9% in 2017
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Operating Budget Metrics

Budget Metrics Summary (cont.)

 INSTRUCTIONAL EXPENDITURES  
 Instructional spending per student FTE has increased steadily since FY 2011;   

FY 17 budget is $7,051 per student, almost $2000 per student more since 
2011

 FY 2017 budget looks to increase funds dedicated to Instruction by 6%                    
(+ $13M), almost all of the increase in current unrestricted going to Instruction

 WAIVERS & SCHOLARSHIPS: budgeted to increase by 1%, (+$400,000), 
representing 9% of total expenditures for the 6th consecutive year.
 Non-resident (non-athletic) waivers comprise 40% of the total and account for 

almost ½ of the growth in waivers over the past five years.
 Statute limiting non-resident waivers to no more than 2% of enrollment 

has been removed.

 FACULTY & STAFF RATIOS:
 FY 2017 budget proposes 4% increase in Faculty and 4% Classified staff
 System-wide Student to Faculty Ratio is budgeted for 17 to 1
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