
Montana University System 
PROGRAM REVIEW 

Institution: Helena College University of Montana 

Program Years: 2013-2018 

 

List of the programs reviewed: 

• A.A.S in Automotive Technology 

• C.A.S./A.A.S in Aviation Maintenance Technology 

• C.A.S/A.A.S in Diesel Technology 

 

Decision(s) concerning the future of the program(s), based on the program review criteria established at the 
campus: 

• The Program Review Committee of Helena College University of Montana recommends the 
continuation of the Automotive Technology Program 

• The Program Review Committee of Helena College University of Montana recommends the 
continuation of the Aviation Maintenance Technology Program 

• The Program Review Committee of Helena College University of Montana recommends the 
continuation of the Diesel Technology Program.  

 

Rationale or justification for the decision based on the program review process established at the campus.  
Include graduation numbers and student majors for each of the last seven (7) years for every program under 
review. 

Please see attached detailed summaries from each program review. 
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Institution: Helena College University of Montana 

Program Years: 2013-2018 

 

List of the programs reviewed: 

• A.A.S. Automotive Technology 

 

Decision(s) concerning the future of the program(s), based on the program review criteria established at the 
campus: 

• The Program Review Committee of Helena College University of Montana recommends the 
continuation of the Automotive Technology Program based on a review of program data and faculty 
recommendation.  

 

Rationale or justification for the decision based on the program review process established at the campus.  
Include graduation numbers and student majors for each of the last seven (7) years for every program under 
review. 

Program data gathered during the internal review process indicates that over the past 5 years enrollment in 
the Automotive Technology program has averaged 63% of program capacity though there has been significant 
decline in recent years. Student success as measured by retention, successful course completion, graduation 
rates and annual degree completion has varied. Retention has improved in recent years, while graduation 
rates have fluctuated above and below institutional averages.  State and national labor market data 
demonstrates demand for program graduates, while placement of graduates has been strong over the past 5 
years averaging 94%. Fiscal data indicates the program is generally sustainable at current levels of personnel 
and operational funding, though a significant increase in operational expenditures in FY17 was greater than 
program revenue due to declining enrollment.  To address enrollment, student success and fiscal challenges 
the program was placed on moratorium during the 2018-2019 academic year. During this time, a major 
curriculum revision was completed; and the addition of industry partnerships was completed. Currently the 
enrollment is on an every other year basis; however, it is the goal of the program to take in students every 
year and to have two full-time instructors.  

The Automotive Technology Program aligns with Helena College’s mission through the provision of access to 
educational opportunities in the college’s service area.  Program provides an educational environment for 
students to acquire entry-level skills for success in the automotive repair field and other related industries. 
Program curriculum consists of eight areas of study as defined by the National Institute for Automotive Service 
Excellence (ASE), along with the college’s general education requirements offered during a two-year period 
including placement into work-based learning experiences for on the job training through partnerships with 
local independent business owners, auto dealerships and the Montana Auto Dealers Association.  
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Program Goals for 2019-2023 
The Automotive Technology program has recently undergone a thorough overview in order to align curriculum 
with industry standards and ASE requirements. As a result, students will complete curriculum that will prepare 
them for sitting for the ASE exams after each block of instruction. Throughout the two year time period 
students will take eight ASE exams, which will then fast track their work progression to achieve Master 
Technician status in the workforce. This technical skills attainment will be valuable to industry. The program 
has also partnered with local industry to place each student in a work-based learning experience starting in 
their first semester. Students will be placed as interns/apprentices in local businesses to gain up to 1000 hours 
of work-based learning while they are attending college. This experience should in turn increase retention and 
completion in the program. Hybrid technology has also been added into the curriculum.   
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Institution: Helena College University of Montana 

Program Years: 2013-2018 

 

List of the programs reviewed: 

• C.A.S. Airframe 

• C.A.S. Powerplant 

• A.A.S. Aviation Maintenance Technology 

 

Decision(s) concerning the future of the program(s), based on the program review criteria established at the 
campus: 

• The Program Review Committee of Helena College University of Montana recommends the 
continuation of the Aviation Maintenance Technology Program based on a review of program data and 
faculty recommendation.  

 

Rationale or justification for the decision based on the program review process established at the campus.  
Include graduation numbers and student majors for each of the last seven (7) years for every program under 
review. 
Program data gathered during the internal review process indicates that over the past 5 years the Aviation 
Maintenance Technology program has maintained stable rates of enrollment, averaging 65% of program 
capacity, and student success as measured by retention, successful course completion, graduation rates and 
annual degree completion, which are all at or above institutional averages. State and national labor market 
data demonstrates demand and high wages for program graduates, while placement of graduates has been 
strong over the past 5 years averaging 74%. Fiscal data indicates the program continues to be sustainable at 
current levels of personnel and operational funding. Currently the program is adequately supported; however, 
replacement equipment is extremely expensive.  

The Aviation Maintenance Technology Program aligns with Helena College’s mission through the provision of 
access to educational opportunities in the college’s service area.  The program prepares entry‐level technicians 
who are trained in the fundamentals of aircraft maintenance with respect to general aviation and the light 
utility helicopter industry.  With this training, a technician will be prepared for employment in many different 
occupations in the aviation industry including: Fixed Base Operations, Repair Stations, Commuter Airlines, Air 
Cargo, Aircraft Restoration, Flight Schools and Aerial Fire Fighting, to name a few. This is the only program in 
Montana in Aviation Maintenance Technology. It is a very rigorous program of study that is FAA‐approved. 
Students who complete the program are hired by aviation maintenance facilities in Montana and, due to the 
mechanical requirements of this program, students transfer from the 2‐year to 4‐year programs, particularly 
into engineering. 
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Program Goals for 2019-2023 
 

1. Increase AAS Completion rate by integrating general education courses. 
2. Establish industry partnerships that will support Helena College students in 

apprenticeship/internship experiences.  
3. Update equipment as able to maintain relevancy and quality.  
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Institution: Helena College University of Montana 

Program Years: 2013-2018 

 

List of the programs reviewed: 

• C.A.S/A.A.S in Diesel Technology 

 

Decision(s) concerning the future of the program(s), based on the program review criteria established at the 
campus: 

• The Program Review Committee of Helena College University of Montana recommends the 
continuation of the Diesel Technology Program based on a review of program data and faculty 
recommendation.  

 

Rationale or justification for the decision based on the program review process established at the campus.  
Include graduation numbers and student majors for each of the last seven (7) years for every program under 
review. 

Program data gathered during the internal review process indicates that over the past 5 years the Diesel 
Technology program has maintained robust enrollment averaging 107% program capacity and strong student 
success as measured by retention, successful course completion, graduation rates and annual degree 
completion, which are all above institutional averages. State and national labor market data demonstrates 
demand and high wages for program graduates, while employer partners on the program advisory committee 
are continually engaged in curriculum development and are highly satisfied with graduates’ level of 
preparation to work in the industry. Fiscal data indicates the program continues to be sustainable at current 
levels of personnel and operational funding.  

The program prepares students to enter various segments of the diesel repair industry as an entry-level 
technician.  This includes, but is not limited to, the agricultural, the industrial equipment, and the heavy-duty 
diesel truck repair industry. This program provides comprehensive training in maintenance, diagnosis, and 
repair of related electrical/electronic systems, mobile hydraulic systems, manual and hydraulic drive trains, 
brakes, air systems, diesel engines, general maintenance, alignment and undercarriages, HVAC, and transport 
refrigeration systems as used in equipment common to the diesel repair industry. Potential employers include 
agriculture and truck dealerships, truck fleets, mining companies, construction companies, oil companies, 
farms and ranches, and independent truck repair shops. 

Program Goals for 2019-2023 
1. Using industry standards and advisory committee input, Helena College will update curriculum, 

equipment, and skill development to include development of Commercial Driver’s License as part of, 
or prerequisite to the program.  
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2. Helena College will continue to integrate student acquisition of industry-recognized credentials into 
the curriculum. 

3. Increase instructor professional development through attendance at national educators’ conferences 
and institutes. 

4. Build career awareness by collaborating with industry partners, secondary schools and US Department 
of Labor Job Service. 

5. Explore apprenticeship/internship opportunities for students to increased work-based learning 
experiences.  
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