RESTRUCTURING REVIEW FOLLOW-UP ACTIONS: March 6, 2002 Update

update Phase 11 direction re. Developmental
education.

1 (ALL) Focus on making existing structure behave as Ongoing.
if it were asingle-Leader organization. (No revisit of
“single-chancellor” issue now)

22— Commissionerwill address/resolve the Policy DONE.
issue.

3. Commissioner will continue to monitor/manage the Commissioner continuesto work with Presidents
chancell or-presi dent-Commissioner relationship. and Chancellors on issues of commu nication and

collaboration.
addressrestructuringissues. (DONE)

4. (OCHE) Evaluate the current funding formula, AND j i prH-a
options; within the larger issue of enrollment-driven Hs-Augustretreat (DONE)
funding, including behavior incentives for affecting Rod Sundsted is selecting a consultant to evaluate
change. our current formula and the cumulative impact of

the several changeswe have madein it over the
last few years.

5. (Policy Committee) Develop a constituency and — Presidents are seeking funding-from Foundations
building strategy. (including a communications fora Friendsof the university system-organization
strategy). thatwould-assist-in-communications(DONE)

BoR adopted & funded communication plan—Jan
02

6. In discussion with CAO's...(JAS) Establish an =
accountability monitoring mechanism re. Time-to- checks.
degree, student advising, retention, Retention not easily viewed as MUS item given

competitive milieu.

il i ; DONE)

| . ithil ! im.C
%Edugmuntab"l‘l‘ty—w iH g
Fine-tuning Data Warehouse for use in accounta-
bility (IN PROCESS)

7. In discussion with CAO's...(JAS) Revisit and

Joyce Scott work w CAO’sin reconsideration of
Phase Il direction and policy on remedial and
developmental education.

Report to BOR in November of 2001.

Exploring solutions with technology and software
in cooperation with Billings CoT. (ACT Ctr open
2/28/02)

Plan reports on student progress, numbers
involved, methods of remediation and results.
Discuss MUS Virtual U for on-line remediation
viaPLATO (In process)
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8. (JAS) Promote & monitor development of
relationships with Tribal Colleges.
Plan to add Tribal Collegesto Inventory of
academic degrees and programs. (Assigned to
ESwaney)
9. Establish more explicit guidelinesto govern the Commissioner will work with Policy Committee

administrative, financial, and academic relationships
among the campuses of each university (possible use

of Memorandum of Understanding).

to develop arecommendation on location of
management and governance responsibilities with
areport in January of 2002.

- o | inaM
between and-amongthe campuses(DONE)

10. Renewed emphasis on collaboration and shared

resources.

Commissioner will direct Presidents and
Chancellors to ensure that academic leaders at
institutional, college, and department levels are
held accountable for their responsibility to foster
collaboration and resource sharing within and
among campuses (DONE).

New initiatives Spring 2002 include the following
-Tech Prep Task Force

-Career Services Study Group

-Simultaneous Registration Task Force
-Financial Aid Customer Service Discussion
-MUSE-core for general education

To beincorporated into CEOs' performance

objectives.

Explore mechanisms for amore “inclusive’
approach to seeking advice from the affiliate

Ongoing; changesin Policy Committee. (DONE)

Campuses.

Thisisone of the rolesthe OCHE aready playsin
consideration of new proposals.

Gain productivity improvements and cost savings

14, Commissioner will establish alibrary vision
through the fullest possible integration of committee (Done) to present-a-visiontothe Board
administrative services and data systems, with by-Nev.2001-and aplan for an integrated library
special referenceto statewide library system. system by July 2002.

Rod Sundsted will meet with fiscal officersto
consider other areas of productivity improvements
and cost savings through integration of
administrative services.
New efforts Spring 2002 in career service,
simultaneous registration, E-core for General
Education.

15.  Increased attention and priority to two-year D i

education.

The Deputy Commissioner continues work with
the 2-year Education Committee.

i ) , . liov : I
-Updated-30-hourgeneral-education-transfer
core-done

-Degree check policy-done

-Include all Tribal Collegesin 30-hr gened
transfer core-assigned to ESwaney Sp02
Current emphasis on Dual Admissions
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16. (GAS)Policy 2051 reversewording-asnotedon

PRESDENT & COMMISSONER SELECTION |

Agreements ((draft Done & Circulated), Transfer
agreements, course articulation (In process), and
30-hour general ed core (MUS+CC'’s complete).

Formal transfer study underway.

-Study designed, BoR and CAO review Jan. 02
-Transfer audit underway, slowed by campus data
coding problemsin Dec 2001

-Tech Prep Articulation Task Force underway 1-
18-02

-Transfer Project 2002 Steering Committee
appointed 3-4-02

DONE

1) Using AGB guidelines (?)

2) Making it clear that thisisaBoard of Regents
decision.

DIVERSITY

3) Assureimplementation of campus diversity
reports and publication of annual status report.

STEP 1 with Jan 01 Diversity Analysis (DONE).
2" report in July, further items on regular cycle
(DONE).

Recommend annual reports to Board rather than
semi-annually(DONE).

4) Collect all-campus data on diversity trainings,
requirements, and incentives.

Deputy working with Research Office + campuses
to standardize data, collection and reporting.
AIMA Advisory Comm met 3/5/02-will pursue
data collection by task groups

5) Continue collecting dataon Tribal College
MOU'’s.

Seeitem 8 above

6) (Dick) Assure (viaperformance evaluations) that
senior administrators give high priority to
diversity concerns.

In process

and-Regents:

—Submitto Board of Regentsfor September 2001
meeting{DONE).
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