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How does this program advance the campus’ academic mission and fit priorities?

“Service to its region” and the maintenance of “strong partnerships,” including educational [
partnerships, are aspects of the Montana State University-Northern mission. The proposed [1
program serves the needs of members of the regional population who, while their career goals [
may require further study outside of the north central region of Montana, are reluctant to relocate [
for financial, social or cultural reasons at the time of initial enroliment. The proposed program [
would also assist with the establishment of educational partnerships by facilitating transfer, [
especially within the Montana University system.

How does this program fit the Board of Regents’ goals and objectives?

The proposed Associate of Arts degree serves the Board of Regents’ goal of making “a high [
quality, affordable higher education experience available to all qualified citizens.” The proposed [
program supports the second objective listed under that goal, “To make sure that every []
academically qualified individual has an opportunity to receive the benefits of higher education [
without financial or social barriers” by providing initial access to the higher education system to [
citizens of the north-central region whose career goals may require study outside the region, but C
who for financial or social reasons may be unable to relocate at the time of initial matriculation.

How does this program support or advance Montana’s needs and interests?

Financially limited, site-bound, or undecided students may initially enroll at one of the state’s [
regional universities, with little regard to the baccalaureate programs available at that university. [
This creates a conundrum: it is in the interest of state work force development to provide [1
qualified citizens from north central Montana a route to specialized baccalaureate programs; it is [
not in the interest of the state to support every specialized baccalaureate program at every [
regional university. Creation of an associate of arts degree designed for transfer, especially [
transfer within the university system, serves the state’s interest of workforce preparation by [
providing a route to specialized baccalaureate programs for citizens of the north central region.

How will this program contribute to economic development in Montana? (Note projected
annual economic impact both regionally and statewide.)

The primary economic value of this program would be in terms of workforce development, as [
discussed above. Because this is not a terminal degree program, it is not possible to say which (7]
sectors of the workforce students who complete the degree would enter.




6.

What is the Program’s planned capacity?

Break-even point? [8.35 FTE students

Enrollments/year? |100

Graduates/year? 40

MT jobs/year? 30

Resource Allocation

Total program budget? $(54,252.00

2.63  |Faculty FTE?

0.10 Staff FTE?

Does this program require new resources? Amount?

The Associate of Arts degree is designed to serve a current, existing student population at [J
Montana State University-Northern. That population is so-called "undecided" students and [
students who enroll at MSU-Northern with the intent of transferring to another unit of the [
Montana University System after one or two years. As a consequence, all of the resources [1
necessary to implement this new degree program are "sunk costs". The faculty, classes, [
support staff, library holdings, equipment and infrastructure would be available at the [
institution even if this degree program was not available. No new resources are required.

How will the campus fund the program?

The Associate of Arts degree will be funded out of existing resources, since the coursework is ©
already available on the campus. See the explanation under "new resources".

If internal reallocation is necessary, name the sources?

See the explanation under "new resources".
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