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The “MUS Workforce Initiatives Leadership Council” will be chaired by the OCHE Director of
Workforce Initiatives and will consist of at least one designated “workforce initiatives lead”
from each of the MUS 2-year colleges, and will be charged with:

Inventory Current MUS Workforce Programs:
Compile and continuously update a comprehensive “MUS Workforce Initiatives

Program Inventory” to represent a catalog of currently available workforce
development offerings and associated program characteristics, credentials,
education / training providers and other relevant information for MUS workforce
initiative stakeholders and constituents.

Research Needs & Opportunities:

Research and identify workforce development and training needs (industry &
workforce demands and available program gaps) and opportunities (grants,
initiatives, partnerships) at the state, regional, county and local levels for priority

industry sectors and high demand career pathways.

Propose Solutions:
Proactively cultivate proposals for new MUS Workforce Initiatives, as well as for

scaling, continuous improvement, and sustainment of current initiatives to be
considered for approval by the MUS 2-Year College Leadership Team.



Manage Approved Projects & Initiatives: Facilitate effective and efficient
communication, coordination and collaboration between OCHE, participating
campuses, and other internal and external MUS stakeholders to support successful
planning, cultivation, development, implementation, outcomes assessment and
continuous improvement of approved MUS workforce initiatives, as well as strategic

alignment and integration between MUS and other state workforce initiatives.

Assess, Evaluate & Continuously Improve Current MUS Workforce Initiatives:
Develop, implement and refine strategies and methods for assessing, evaluating &

continuously improving approved MUS Workforce Initiatives to include recording,
tracking, assessing and reporting on all related credit and non-credit offerings,
credentials, and programs and associated enrollment, fiscal and workforce impact
outcomes, to include Quarterly and Annual MUS Workforce Initiative Program &
Outcomes Reports.



