Non-Credit Mobility Academy (NMA)

Peer State

Consultancy (TX, State Convenings
MA, LA, MD, VA)

Virtual Affinity Project Work Coaching
Resources

Non-Credit Workforce
Trainings & Credentials
November 2023
(Missoula)

State Affinity Group NMA Workforce Summit
January 2024 Summer 2024 June 2025 Summer 2025
(Virtual Convening) (Helena) (Baltimore, MD) (Great Falls)
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Skills for Today, Opportunities for Life

An academic program model
streamlining pathways for degree
completion

Workbase
Learning
Collaborative
(REACH Higher)

Tours, job
shadows,
internships,
apprenticeships

Working to expand,
enhance, & improve
work-based learning

across Montana

MT Credential
Registry
(pilot led by Accel
MT)
Cloud-based
repository of
credential data

Collect and share consistent
data that supports education
and workforce systems

Would create laws and guidelines that
enhance K-12s response to workforce
readiness and Montana’s ability to access
information about credentials

Guided career pathways for high school students
Future at Work

(OCHE)

Workforce
credentials

(HS)

Sprint Degrees
(OCHE)
Credit programs

in accelerate
formats

(Adults)

Year 2 Career
W, (OCHE)

Micropathways
to careers

(HS & Adults)
Prior Learning
Credit (OCHE)
Crosswalk

workplace learning
& edu credits

(Adults)

Montana

Workforce
Initiatives

Skills FWD
(Accel MT)

Digital learning
& employment
records

2\ (HS &Aduly)

Embedded micro pathways within credit-
bearing workforce-based programs

Database of crosswalks between workplace
learning and industry credentials applied
toward educational credits

Piloting employer use of
skills data and technologies
to identify workforce skills
gaps and improve
employee retention

WIOA Eligible Training Provider List
that includes eligibility and quality,
data collection, and quality controls.

Develop infrastructure to support
Montana’s workforce credential
initiatives
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CREDENTIALS OF VALUE

A FRAMEWORK FOR MONTANA'S WORKFORCE FUTURE

Montana is positioned to implement a proven framework for credentials addressing
skill gaps and workforce shortages that lead to real econemic oppertunity.

CREDENTIALS OF VALUE are educational achievements— short-term certifications, workforce training
pragrams leading to industry recognized credantials, and other non-degrea courses—that provide clear
economic returns for leamers and mest workforce needs.

Credentials of Value are offered by colleges, through high scheel dual enrellment, and by independent
training providers. What makes these immediately valuable are the eredential’s market relevance and
verified skill-focused outcomes — putting learners on track for jobs in in-demand occupations.

CREDENTIALS OF VALUE AT WORK

Caiden D.
Completed Job Site Ready Construction Training
from Accelerate Montana while at +
Sentinel HS, Missoula, 2022
b earnad High School credit
eamed 3 Missoula College credits
eamed Pre-apprenticeship hours

HIGH SCHOOL
JSR COMPLETERS

“We turn away more work than we're bidding. if we had the
qualified people across the spectrum, we could grow, we could be
doing a lot more work. ... The J5R people are the ones that aren't
just the hire and fire. The JSR program gives you that initial
training to get you into the field and then that is something that
you can build upon.”

Bill Fritz, Senior Superintendent, Jackson Contractor Group

NATIONAL MODELS FOR VALUE CRITERIA

ACCELERATEMI

MONTANA CREDENTIAL REGISTRY

30TH STATE TO JOIN A NATIONAL MOVEMENT

With nearly one million unique credentials
available nationwide, students and waorkers face
overwhelming choices with limited information

Montana colleges and training providers are starting
to pubhsh to a registry that will:
Make eredentials, skills, and career pathways more

about which credentials lead to quality fransparent

employment. = Cannect credentials to employment cutcomes and
wage data

Mantana's registry will identify . Align workforce development with economic

needs, filling skills gaps

. Include non-degree programs through the
Validated Skills Training initiative
Ensure credentials are standardized and verifiable

CREDENTIALS OF VALUE by transforming
basic listings into actionable information
with integrated skills and labor market data.

Great Falls College-MSU and Great Falls Public Schools teamed up
ta offer a Certified Nursing Assistant (CNA) program in both high
B schools for 1-credit during Spring or Fall semester. Since 2023,

48 students have enrolled and are following a career path.

Great Falls-M5U also offers the CNA program every month to the

community with options for hybrid-online or in-person class format.

Custer County District High School partnered to offer a
Commercial Driver's License (CDL) program to senjors
(age 18). Students complete some COL coursework online
and join behind-the-wheel driving class every day 7-10am
This schedule eamns students 12-15 college credits and
thair CDL license 3 weeks before high school graduation.

For Employers:
Reliable verification of applicant skills
and qualifications

For Students and Workers:
a Clear information about which &

Without clear quality metrics, students risk investing time and
maney in credentials that don't deliver economic returns,
Effective national approaches feature coordinated efforts
between employers, industry associations, training providers,
and agencies governing higher education, labor and public
instruction to design maetries that deliver real impact.

FLORIDA: Framewark of Quality:
Aeimagining Education and Carpes
Help [FEACH) Act

Meontana University System
existing initiatives including
Validated Skills Trainings,
Year to Career and Future at
Work align with established
national criteria for
Credentials of Value. s e et ee

Opperiunties For Gredential
Attrrant

TEMMESSEE: Prameted Industsy
Cradentisls: SB0EI3 Tannesses
Promius Scholarship

INDIANA: Carsar Schalseship
Appouns: HEA 1002

& ®

.22 b Stackability:

Praeniums: Conrects to

Wam Thresholds 0Vr b ifer nducation
‘opportuniies.

e |
&)
Y]

Substantial
jobis in target
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credentials lead to quality employment
o Understanding of how credentials stack
toward advanced opportunities
o Ability to make informed decisions
about education investments

on For Education and Training Providers:
g o Data to align program offerings with labar
market demands
Clear framewaork for demonstrating
program value to students and employers
o Opportunities to create stackable
credentials that connect te larger pathways

7]

Better alignment between hiring needs
and available talent

o Reduced risk when assessing non-
traditional credentials

For Policymakers:

o Accountability for public workforce
investments

o Data to guide future education and
workferea pelicy

o Measurable outcomes for legislative
initiatives

Montana Credential Registry: hitps:/seonacceloralemt comimantana:
cradantial-ragisiny

Credential Engine States: 11l
pariners/laderal-slale-and-

figradantiaenging o £y
M
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‘ Adopt the VST definition, taxonomy, and framework statewide
‘ Build and sustain statewide data infrastructure
‘ Advance CPL policy and practice to accelerate pathways to degree completion

‘ Strengthen strategic communication and public awareness

‘ Establish a statewide VST position at OCHE

‘ Develop and implement predictable funding model(s) for VST

‘ Create policies and standards of practice to ensure quality credentials
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Accelerate Montana

* Elizabeth Dove & Paul Gladen
Bitterroot College

* Kristina Berger

City College

* Vern Gagnon

Department of Labor & Industry
* Crystal Armstrong

Education Strategy Group

* John Fischer

Flathead Valley Community College

 LisaBlank
Gallatin College
 Charly Malcom
Great Falls College

* Stephanie Erdmann & Quincie Jones

Questions?

Helena College

* Sandy Bauman

Highlands College

* Brooke Samson

Missoula College

* Tom Gallagher

Montana State University - ATO

* Anna Reardon

Montana Western

* Estee Aiken

MSU-Northern

 Steven Don

OCHE

* Kirk Lacy, John Thunstrom, Chase Stahl,
Ange DeWolf-King, Angela McLean, Joe Thiel

University of Montana Ell

* Julie Cahill & Shara Tscheulin
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