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Application Highlights (Total Applications

MUS Applicants by Term/App Cycle
Running tetal of applications received over application cycles. The BEG- designation indicates applications recieved in the year pricr to the term, whie the EMD- designation indicates the

months in the same year as the term.
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Running Sum of Application Count

12K

10K

GK
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MUS Applicants by Term/App Cycle

Running total of applications received owver application cycles. The BEG- designation indicates applications recieved in the vear prior to the term, whie the EMD- designation indicates the
months in the same year as the term.
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Application Highlights (Distinct Apps

MUS Applicants by Term/App Cycle

Running total of applications received over application cycles. The BEG- designation indicates applications recieved in the year prior to the term, whie the ENMD- designation indicates the
months in the same year as the term
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MUS Creative Assets
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MUS Enrollment Marketing 2024 and Beyond

Targeted advertising:
-paid search

-paid social
Awareness stage: -online display

Lead Generation : : -SEO

-offline media

VISIT [ INFOSESSION

Consideration Stage:
Lead Nurture Marketing automation
Email drip campaigns
Admissions outreach

ENROLL
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FAFSA Marketing Campaigh Summary

* Rapidly conceive and deploy a campaign reaching all Montanans to raise awareness of the new FAFSA form,
its streamlined features, and free aid available to help fund higher education for state residents.

 We developed an integrated campaign using highly targeted digital tactics combined with offline awareness
raising tactics (billboards) in high density areas.

* Goals:

e 1. Increase statewide awareness about the financial aid opportunities available through the FAFSA program
e 2. Increase site traffic and user engagement on the MUS FAFSA page

* KPlIs:

* Increased FAFSA Completion for Montana (DoE)
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FAFSA Completion Assets

Another reason to, - - | [, | (§)ueumm
quly to college. . :
A'simpler path to LS One application.y -y i T d

ial qi 16 Campuses. |} g g T2N Free (yes, free)
financial aid. 100% Free for J ; w3t ‘g "ynoney for College.

Submit your Montana residents® Don't miss out.
Submit your

FAFSA tﬂdﬂ"f. Start your journey, ’ | _ .'-.' A - : " FAFSA today

application away.
Now is the time to apply.

4 Montana UNIVERSITY SYSTEM

% Free money for college is only a FAFSA
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FAFSA Student Support Initiative

* Department of Education felt that families/students needed more support to
complete the 2024-25 FAFSA

 Partnered with ECMC Foundation

* $50 Million available funding

 MUSreceived $470,000 in funding

* Funds must be spent:
* 2024-25 FAFSA completion only
By September 30, 2024
* Activities, personnel, and advertising directly related to increased FAFSA
completions

Foundation
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FILL OUT FAFSA HERE

Already started your FAFSA?

It's Free and simplified.

APPLY FOR ALL ABOUT FVCC

B SHOLARSHIPS WAIVERS & LEARNING
options in payingd i - DISCOUNTS COMMUNITIES

Complete ahed

scholarship deadlines.

“Northern helped
me complete my
B FAFSA and my

degree.”

MONTANA
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MSUB FAFSA Student Support Initiative

» Marketed FAFSA completion and various events across 19-counties in Montana (as served by the TRIO EOC Program at MSUB)

e Trained seven individuals on how to complete the FAFSA

* Hired two MSUB staff who are adept at the FAFSA to work over the summer (generally off during this time due to budgets)

« Attended 10 events (Fast Pass, Orientations, cultural events) at three 2-year, one 4-year, and two tribal colleges; brought laptops with us so they could
complete the FAFSA

» Presented three times to two different pre-release centers; helped individuals complete their FSAID’s and FAFSAs

* Setup recurring curriculum for Passages and Alpha House (pre-release centers in Billings)

* Met with and/or presented to 40 different organizations or nonprofits

» Assisted four Financial Aid departments in numerous FAFSA-related events (MSUB, Chief Dull Knife, Little Big Horn College, Dawson Community
College)

* Attended 42 community events - shared information about the FAFSA and helped individuals complete their FSAID and/or FAFSAs with laptops and
hotspots we brought with us

Helped 207 people submit their FAFSA.
Helped 147 people complete their FAFSA.

marketing reached over 1 million impressions by the end of
August



MONTANA

MSUB FAFSA Student Support Initiative UNIVERSITY SYSTEM

[SUR Vi Trictys N BT & . POSSIBLE
Get Ready for Fall 2024 | BT N = 1%
s oo o 2 5 7 NN\ AWMy | wi th the R’th Support!. |

Drop-in from 11-6:30pm  Tours @ Tlam, 2pm, & 3:30pm i » ) : '- y -l , | % ) TRIO Eoc oﬁers FREE -

Apply for Fall ‘24 ’ £ 1 4 \ . to He!p You Start (:ollegs:eance I

RSVP for Registration + Orientation ; 6 il 3 3

Meet your Admissions Counselor - Bal 7 - A bt Fi“d Fillanelal Aid
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Call - (406) 657-2888
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Email - admissions@msubillings.edu
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Montana’s 2024-25 FAFSA Completion Rate

Estimated Percent of Seniors Completing a

. ' & : :
FAFSA Year-Over-Year % Change in FAFSA Completions

Montana vs. National Montana vs. National

Through September 6,
2024, 42.3% of the high
school class of 2024
has completed a
FAFSA. There have
been 4,731
applications, a -9.5%
change compared to
last academic year

% of Class of 2024 Completing a FAFSA

Year-Over-Year % Change in FAFSA Completion

Est. % of Seniors Completing a FAFSA &
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What Students Want from Institutions
How important is each of the following items to your higher education experience?
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Access to need-based financial aid

Career services and advice

Access to merit-based financial aid
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Being able to commute to campus

Internship placement

!l

Being close to family and friends
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Taking all classes in person

Living on campus

Clubs and extracurricular activities

N
Ii
(2
N
EY
N

Study abroad opportunities

An active alumni network

N
N

Intercollegiate sports

Taking dll classes online

Intramural sports

Overadll

Net Important

Cost- Net Likely to
Base Pressured Reconsider*

-8

*: We asked students who were not considering continuing their education after high school whether they would be likely or not likely to reconsider attending if each item was a part of the higher education experience.

Note: Totals may not sum to 100 due to rounding.
Source: Source: Third Way/Global Strategy Group poll of 1,002 high school students nationwide from April 3-23, 2024.

https://www.thirdway.org/memo/how-high-school-students-are-thinking-about-higher-ed
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Translation.... Y

Students Want:
Access to aid : Affordability

Access to Career Services: Good Jobs



MT FAFSA Completions, First-time Students 2016-25

FAFSA Completed
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Financial Aid

A Financial Aid By Student | Types of Aid By Student | Loan Amounts | Total Financial Aid | Need Based Financial Aid

Pell Grants Awarded

Academic Year Pell Grants Received by First-time, Full-time Students

Total Pell grants awarded in Fall and Spring semesters. Average pell grant is the amount received by students receiving pell grants. Only
includes students enrolled in both fall and spring semesters. Constant dollars show dollar amounts in current year dollars while Nominal
Dollars are in dollars of that year. Does not include Flathead Valley CC.
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Number of Pell Recipients

Pell Grants Awarded | Stat >

Pell

iving

Percent Rece

School Type
[ (aur) -

Resident
| Yes A |

Type of Dollars

| MNominal Dollars - |

Campus Name

(A

City College
Dawson CC
Gallatin College
Great Falls College
Helena College
Highlands College
Miles CC
Missoula College
MSU-Billings
MSU-Bozeman
MSU-Northern
MT Tech
UM-Missoula
UM-Western

Measure Names
25 Recieving Pell
B 4vg. Average Pell Am...

2003-04 2004-05 2005-06 2006-07 2007-02 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-

Percent Receiving Max Pell 28.0% 27.5% 29.1% 31.5% 33.3% 35.5% 4548 5£.0% 4448
Total Pell Recipients 1,557 1,451 1,348 1,177 1,285 1,285 1,605 1,502 1,856

42.4% 37.5% 431
1,690 1,565 14
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Montana High School
Class of 2023

Class of 2021 Class of 2022 Class of 2023

Source: National College Attainment Network



Distribution of Federal Pell Grants by State

Fm

Source: US Department of Education

2018-19

2017-18

11,169

11,608

13,226

14,306

15,469

$47,403,582

$48,544,885

$54,771,046

$58,991,704

$62,272,469

T
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Total Pell $ Awarded (2017=100) +
150 —+ MONTANA | USA &
)
100
From 2017-2021, Pell funding to Montana students declined from $62m to $47m (-24%).
Nationally, the decline over the same period was -10%.
50 +
0 _
2017 2018 2019 2020 2021
¢ ) MONTANA
Y / UNIVERSITY SYSTEM
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Example 1: Universal FAFSA
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States' FAFSA Completion Rank and % of Seniors
Completing a FAFSA in Year Before and
Implementation Year of Universal FAFSA

341t 46.7% 9th, 58.7%
AL (2022)

10th, 62.2 4th, 65.7%
IL (2021)
12th, 58.8%
@ v
2nd, 69.9%
23rd, 50.1
TX (2022)
5th, 62.6%
20 45 40 35 30 25 20 15 10 ] 0

State Rank by % of Seniors Completing, on or About 6/30

Source: National College Attainment Network
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Alabama’s Estimated Unclaimed Pell Dollars

and Students Completing FAFSA
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$50,000,000
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$70,000,000 -

$40,000,000 ——

$20,000,000 -

$10,000,000 ——

$66,664,637

2021

$54,280,000

2022

. $50,768,320

2023

(@

31,000
30,000
29,000
28,000
27,000
26,000
25,000
24,000
23,000

22,000

Source: Southern Regional Education Board
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https://www.sreb.org/sites/main/files/imagecache/lightbox/main-images/effectiveness-early-literacy-policies-figure5.png

15 States have adopted Universal FA

policies

Louisiana

Ilinois

Californiaz

Indiana

Connecticut

New lersey

MNew York

Oklahoma

Effective Date

2017-18 schoaol year, *repealed
2024-25 school year

2020-21 school year

2021-22 schoaol year

2021-22 state fscal year

2021-22 schoaol year

2022-23 school year

2022-23 schoaol year

2023-24 school year, *repealed
2024-25 schoaol year

2023-24 school year

2024-25 schoaol year

2024-25 school year

2024-25 school year

2024-25 school year

2024-25 school year

2027-28 schoaol year

More Information Completion Rank in 24-25
Administrative code (See pa.

30), *Repealed code (See pg.

971)

Bill text

Class of 2022

Memorandum, Class of 2023
Memarandum

Bill summary, Bill text (See Sec.
5, 23-3.3-1007, pg. 13)

Administrative code

Bill text (See Sec. 100

Bill text

Bill text, *Repealed text

Bill text

B‘R
Bill text (See Sec. 13, pe. 15
Bill text (See Sec. 79, pg. 71}

na
Bill text; Announcement

na

Bill text; Announcement

Bill summary, Bill text

sSummary
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What a Universal FAFSA Policy Could do:

* Raises awareness on affordability

* Requires earlier conversations about college financial aid with
families

* Brings conversations on how and where financial aid can be
applied

* Brings multiple stakeholders to the table

* Raise awareness on other financial supports or benefits
students/families may be eligible

 Raises FAFSA completion rates

/ UNIVERSITY SYSTEM
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What challenges could universal FAFSA have?

* Communication and responsibility breakdown
* Family pushback

e Staff capacity

* Funding support

* Inconsistency in “opt-out” process

* Data tracking

. Y / UNIVERSITY SYSTEM



Example 2 and 2.5: the Michigan Example and
“Free College” Promise Programs

/ UNIVERSITY SYSTEM

—{|&



BECOMING A
WOLVERINE

w u lVE RI " E As you are thinking about life after your senior year, we hope you are considering and will apply to the University of

UNIVERSITY OF Michigan. You can put your incredible talents to work here in Ann Arbor - relatively close to home — where you will be
MICH IGAN surrounded by professors and resources to help you during your journey.

Dear <<First_Name>>,

UNIVERSITY OF

MICHIGAN

We believe you to be an academically excellent student who has worked hard for your achievements. If you
P REPARE & apply to U-M and are admitted for the fall 2020 term, we will reward your hard work with the HAIL

Scholarship, which covers the full cost of your in-state tuition for four years of study at our Ann Arbor
RESEARCH campus. That's an approximate $66,000 value to you and your family.

PREPARE &
RESEARCH

Additionally, after a review of your financial aid applications, you will likely be eligible for additional aid to
cover costs of housing, meals, textbooks, and other expenses.

EMIC: UINITS THAT ADMIT/ENROLL FRESHMEN

Callogs ol Litersture. Taatirreas Codlege of
At Michigan, you apply to one Selene, sad the ATy i eBachurs
specilic school or collags, or Calege of Engh irian Fiesning
apply for dusl enroliment in e ‘Schaci of Hursing
oo achools or colleges. Thewire & Dance Sotacl at Keneslslogy
Sehod ol
b ek Belvend of Busness.

UNITS THAT ADMIT/ENROLL FRE!

At Michigan, you apply to one mnn.':-mmi 0 e

spacific school or collega, or v Uierivg

apply for dusl snroliment in Seeou of Mursing
twe scho-ols or collages.

You cam apply to Michigsn safing mow by submitting
ths Coman Aps | ap af
tha Coalition App i

You cen apply to Michigan
e Comarean
tha Coalition App |

Dear <<First_Name>>,

As you are thinking about life after your senior year, we hope you are considering and will apply to the University of
Michigan. You can put your incredible talents to work here in Ann Arbor — relatively close to home — where you will be
surrounded by professors and resources to help you during your journey.

We believe you to be an academically excellent student who has worked hard for your achievements. That's why we
hope you are planning to apply to the University of Michigan. Furthermore, our Go Blue Guarantee can help you with
your college costs, as it covers the full cost of in-state tuition for in-state students who are admitted to the Ann Arbor
campus and whose families earn incomes of $65,000 or less, with $50,000 or less in assets. If your family earns
more, you can still Go Blue; we provide tuition support for families with incomes up to $180,000.

You do not have to spply specifically for the Go Blue The University of Michigan is an outstanding advantage for families in our state. Among all Michigan
Gmr&mmm colleges, U-M students are the most likely to earn their degree, with 92% graduating in six years. When they

A thau inin a alahal haca Af mara than BR8N NNN alimmni wha ara aasar ba hals tham mala rannastinne and
1. Apgly 1o LM

2. Get admitied

FREE TUITION |TI.IITII]NHI’PMT 3. Apply far financal aid by March 31
o wrs

.9'-';'“-?#'.2:'-» i s that shmple.

o P B Pkl

AVER: | :
" CoLLEGE + NO FEE-FAFSA « FEE WAIVER:

| F . : :

APPLICATION | febera. stopentao . CSS PROFILE ; Eo%ﬁ'%ﬁ ) NO FEE:FAFSA | FEE WAIVER:
: rm I 1 (FREE APPLICATION FOR 1 css PROF“-E i
] 1 FEDERAL STUDENT AID] ]

APPLICATION

Cimithe S5 P, Frorm wil be napuce

[
i ]
for LW Do et 4 1630, ]
I There is a fee for fifing et sither ] | 1
| soplstion Howevar, by cheoking There is revar  fes 3 fil i You may bt offared @ fee waretr | L} e i i s 1
i ithe “fes walvar ” bow. the fae 1 it this FAFSA, | e camplating s application. ] Thaard in & o for filfing cot aithar | | 1
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What this example could do:

* Provide students and families with targeted, personalized
Information

* Provides early intervention

* Provides a guaranteed, no-risk outcome
* Cost
* College Readiness

. Y / UNIVERSITY SYSTEM



What challenges this example could have:

* Multiple campuses to communicate
e State policy, state data alignment

. Y / UNIVERSITY SYSTEM



FAFSA is just the first
step

Y ' MONTANA

Y / UNIVERSITY SYSTEM



Thank You.
Questions?

-



	MUS Apply Montana and FAFSA
	MUS Central Application  
	Application Highlights (Total Applications)  
	Application Highlights (All Apply Montana) 
	Application Highlights (Distinct Apps) 
	MUS Marketing 
	MUS Creative Assets 
	Multi-Channel 
	MUS Enrollment Marketing 2024 and Beyond 
	FAFSA Completion Marketing Campaign 
	FAFSA Marketing Campaign Summary 
	FAFSA Completion Assets 
	FAFSA Student Support
	FAFSA Student Support Initiative
	Creativity and Outreach with FAFSA Completion
	MSUB FAFSA Student Support Initiative
	MSUB FAFSA Student Support Initiative
	Montana’s 2024-25 FAFSA Completion Rate
	Slide Number 20
	Translation….
	MT FAFSA Completions, First-time Students 2016-25
	Slide Number 25
	Montana High School �Class of 2023
	Distribution of Federal Pell Grants by State
	Slide Number 28
	Example 1: Universal FAFSA
	Slide Number 30
	Slide Number 31
	15 States have adopted Universal FAFSA policies
	What a Universal FAFSA Policy Could do:
	What challenges could universal FAFSA have?
	Example 2 and 2.5: the Michigan Example and “Free College” Promise Programs
	Slide Number 36
	What this example could do:
	What challenges this example could have:
	FAFSA is just the first step
	Thank You.�Questions?

