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Financing Considerations

1. Ensure sufficient Cash Flow to Service additional 
debt

2. Ensure University of Montana Credit Rating 
Unharmed

3. Ensure Sufficient Debt Capacity Retained to Allow 
for Future Borrowings / Restructure Opportunities



Cost Estimate and Funding Sources

Total Project Cost
• The total estimated cost of the Residence Hall Project is $89 million.

• Costs of Demolition of Craig, Ellrod and Duniway Residence Halls 
excluded.

Use of Current Housing Operating Reserves and Capital Funds
• From Fiscal 2024 – Fiscal 2026, $14.567 million of Housing funds 

committed to construction.

• Additionally, $5.6 millon of capital operating funds from previously 
issued bond proceeds will contribute to funding the project

• Approximately $69 million in total bond proceeds needed to complete 
project.

Estimated PAR Amount of Needed Financing
• Based on current market conditions approximately $63 million PAR 

amount of bonds needed to be issued



Financing & Housing Forecast
▪ Project financing is not contingent on residence hall rate increases.
▪ For planning purposes UM used the 20-year historical average 

annual rate increase of 2.5% as a means of addressing ongoing 
inflation and/or escalations in operation and maintenance.

▪ Strong Cash Flow Margin allows Housing to invest both operating 
surplus and capital reserves into New Residence Hall Project.

▪ Additionally, $8.4 million of Housing Funds will be set aside for Debt 
Service during the construction period.

▪ Maximum Housing Debt Service of $7.2 million forecast in Fiscal 
2028, declining thereafter and stabilizing at $4.5 million in Fiscal 
2038.

▪ Operating Cash Flow continues to support future investments in 
housing stock.

▪ Positive combined Operating and Capital fund balances forecast 
throughout project life.

▪ Occupancy rate forecast at approximately 95%, consistent with 
recent operating history.
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