&) MONTANA Strategic Initiatives 2020-21

Strategic Initiatives Strategic Plan Goals

Resident Student Access Goal #1: Access & Affordability

Develop a unified approach to resident student

recruitment, admissions, and financial aid, with the

. . . * Launch the MUS Central Application
goal of increasing the percentage of MT high school - Develop a fully functioning Portal
graduates attending the MUS Action Steps ——» | * Expand outreach to high school students

Workforce Development Goal #2: Workforce & Economic

Launch new workforce training programs that track Development
the high-demand, high-skill, and high-wage sectors

* Utilize new workforce training analysis tool
* Invest in equipment, technology, and

that are most likely to expand in Montana instructional space
throughout the next decade. Action Steps . Expangl §tudent training alternatives &
P ’ modalities
Healthy MUS Goal #3: Efficiency & Effectiveness

Employ Strategies to ensure a healthy and * Monitor, trace, and prevent the spread of
successful on-campus experience for all students, as Covid-19

. . * Provide testing services as needed
well as improve access and the quality of remote - Expand remote access capabilities
lea rning opportunities Action Steps ———> * Improve on-line learning environments
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