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Good morning, Mr. Chairman and members of the Board.

My name is Demi Michelau, and I’m the president of the Western Interstate Commission for Higher Education or WICHE. It’s a pleasure to be here, and I appreciate your time today.



I What is WICHE? -

, How WICHE Partners
Today S with Montana

Agenda « Regional Collaboration
e Resource Sharing
» Sound Public Policy
e Innovation




What is WICHE?



The Western Interstate Commission
for Higher Education - WICHE
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» An interstate compac
formed 65 years ago

» Codified in state law

» Congressional action
signed in 1953 by
President Dwight D.
Eisenhower
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Before we get started, I’d like to give a brief overview of WICHE.
An interstate compact formed 65 years ago
Codified in state law
Congressional action signed in 1953 by President Dwight D. Eisenhower

Montana has been a member of WICHE since 1952.
The above map is a visual representation of our region – we cover the region from North Dakota to Guam and we serve a huge geographic area of incredible diversity in terms of geography, demographics, economies, etc. 

Important to understand that we’re codified in state law



WICHE’s Mission

WICHE and its 16 member states
and territories work collaboratively
to expand educational access and
excellence for all citizens of the
West. By promoting innovation,
cooperation, resource sharing, and
sound public policy, WICHE
strengthens higher education’s
contributions to the region’s social,
economic, and civic life.




WICHE Commissioners
from Montana

Clayton Christian Laurie Bishop Sheila Stearns

Commissioner of Representative  Former Commissioner

Higher Education Montana House of  of Higher Education
Montana University Representatives = Montana University

System System
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Governed by a 48-member Commission
Fiduciary Responsibility
Provide Strategic Direction
Hire and Fire the President



How WICHE
Partners with
Montana




WICHE's Student Access Programs

Western Western Regional
Undergraduate Graduate Program
Exchange (WUE) (WRGP)

Professional
Student Exchange
Program
(PSEP)
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Our Western states formed the Western Regional Education Compact in the early 1950s – more than 60 years ago – to share higher education resources on an interstate basis. 

Our offerings serve students at all levels: undergraduate (WUE), graduate studies (WRGP), as well as students seeking a professional degree in one of the healthcare fields (PSEP).
 
The program has significantly helped Western states build their workforces and strengthen their economies. Cooperating institutions can maximize their resources  and use available capacity. They can also reduce unnecessary duplication of programs--if there is not significant enrollment demand for a particular major by their state residents. 

As a result, critical and highly specialized programs remain robust.



WUE students pay
up to 150% of
resident tuition

» AY 2019 enrollment: 42,515
» AY 2019 tuition savings = $408.6 M
» 164 institutions participate

NEW:
The University of Guam
Washington State University, Everet

wuesavingsfinder.wiche.edu
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WUE students pay up to 150% of resident tuition
In academic year 2019, we served over 42,000 students across the West for a savings of over $408 million




WUE Students Coming TO

Montana
WUE Student Distribution
to Montana
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You will see that Montana received more students through WICHE than who leave the state. 2,567 students came from other Western states into Montana.

Most of Montana’s students come from Washington and Colorado, but you also get students from California and Oregon.


WUE Students Going FROM Montana

WUE Student Distribution
from Montana
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On the other hand, of your WUE students, a good portion go to Wyoming and North Dakota. 15 students go to Hawaiʻi. In total, 1.031 students left the state.


WUE Student Distribution

Montana institutions enrolled 2,567 WUE students

from other WICHE states and territories

4-Year 2-Year

Montana State U. (MSU) O L 36
BIllINGS oo 252 | Flathead Valley C.C....ooovvr 12

MSU Bozeman.......ccoceven 998 | Great Falls College, MSU.............. 3

MSU NOTthern ..o 115 [Helena College of Tech,

Montana Tech U. .....covvvvvee. 145 | UofMontana ... 13

U. of Montana, Missoula........ 706 | Highlands College of

U. of Montana, Western......... 245 1 Montana Tech ..o, 4

MIIES C.C.ommeseeeseseeeeeessssssssi 38
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MSU Bozeman receives most of the WUE students, followed by University of Montana, Missoula. 


Western Regional Graduate Program

» 940 master’s, PhD, graduate certificate
programs at 59 institutions

» AY 2019: 1,907 grad students paid
resident tuition

» AY 2019: $27.9 million in tuition savings §

Montana institutions enrolled
72 students

wrgpsavingsfinder.wiche.edu
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WICHE’s Western Regional Graduate Program (WRGP) allows students who are WICHE region residents to enroll in some 940 master’s, graduate certificate, and doctoral programs at 59 participating institutions.

Up to now, WRGP students have paid resident tuition.  At last year’s Commission meeting in Bismarck, the Commission voted to enable participating institutions to use a similar tuition approach as used by WUE. Institutions now have the option of charging WRGP student up to 150 percent of resident tuition. We are seeing tremendous growth in the program as a result.

WRGP  AY2019:
WRGP enrollment = 1,907 students
WRGP savings = $27.9 M
# WRGP institutions = 59
Montana institutions enrolled 72 students.
 



Professional Student
Exchange Program (PSEP)

Core WICHE program since the 1950s
Expands access in 10 healthcare fields

10 states and the CNMI invested $14.6
million to reduce tuition for 611
students in AY 2019

> AK, AZ, CNMI, CO, HI, MT, NM, NV, ND,
UT, WY

» Most popular fields:
» VET MED (152)
» OPTOMETRY (116)
» DENTISTRY (118)




PSEP in Montana

# of Montana  Support fees

Field students paid
Dentistry 14 $374,500
Medicine (Allopathic) 26 812,411
Occupational Therapy 5 74,666
Optometry 6 110,550
Osteopathic Medicine 13 286,250
Veterinary Medicine 19 615,600
TOTAL 83 $2,273,977
Montana residents may also study podiatry through PSEP.
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83 students paid reduced tuition for health care studies not offered by public institutions in the home state and saved $2.3 million.
Montana institutions and their local economies benefit, too. This year, 2 PSEP students enrolled in public programs located in Montana. Institutions received $23,550 in support fees to reduce the students’ tuition costs.
55% of Montana’s PSEP graduates (2007-11 for physicians, 2007-16 for all other fields) returned home to practice. Montana does not contractually require them to do so.


Information-Sharing and
Collaboration among Academic Leaders

P Alliance Annual Meeting (March 25-27 in Albuquerque):
Redefining College: Becoming the Partner of Choice for
Students, Business and Your Community

P Forum Annual Meeting (April 22-24 in Juneau):

Who Really Matters in the Changing Landscape of Higher
Education?

Brock Tessman
Montana University System

Western Western Alliance of
Academic C ity Coll
Ekad i ommunity College
Forum Academic Leaders
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Two self-funded organizations are based at WICHE that enable provosts, VPs of academic affairs, and chief academic affairs officers from 4- and 2-year campuses throughout the west to network and collaborate on initiatives supporting key higher education issues.

Members of these two groups often collaborate to find solutions to regional and/or national issues in projects that WICHE administers – such as Interstate Passport.

Brock Tessman is the executive committee member from each of these groups


» Strengthens state policymaking in higher
education across the West

» Up to four state legislators from each
WICHE member

» Unique forum to:

. . » Engage with fellow legislators, subject-
Leg] S latlve matter experts, and WICHE staff
. » Explore strategies for interstate
Advisory collaboration
. » Explore policy issues affecting the region
Committee

» Learn about relevant research

» Stay abreast of emerging postsecondary
policies and their implications at the
state and federal levels

WCHE N
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WICHE’s Legislative Advisory Committee is a group of state legislators from across the region appointed by the WICHE Commissioners from their respective states. 
�



WICHE LAC Members
from Montana

Representative Representative Senator Senato
David Bedey Laurie Bishop JP Pomnichowski Daniel Salo
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WICHE also has a wide variety of policy and data resources that may be helpful to you in your board work. 

Tuition and Fees annual survey
Projections of high school graduates
Technical assistance


WCET - The WICHE Cooperative
for Educational Technologies

© wcet

The leader in the
policy, practice,
and advocacy
of
technology-
enhanced learning
in
higher education

colleges, state agencies, non-
profits, and corporations

137 (34.4%) in WICHE region

This year’s focus issues:

>
>

National membership of

398 members

Federal regulations

Cheating economy &
integrity

Navigating an uncertain
future

Accessibility
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Within WICHE, we have an organization called WCET that I’d like to mention.


WCET Members in Montana

» Montana State University -
Billings

» Montana State University -
Bozeman

» University of Montana




Mental Health Training in Montana

* Partnership between WICHE and the University of North Dakota

* 5-year $3.8 million grant to provide training, resources, and
technical assistance to mental health providers and other
practitioners in the region

« North Dakota, South Dakota, Montana, Wyoming, Colorado, Utah

e Focus on rural and frontier mental health in schools and the

community
WICHE A~

Western Interstate Commission
for Higher Education

Mountain Plains (HHS Region 8)

M I ITT Mental Health Technology Transfer Center Network
Funded by Substance Abuse and Mental Health Services Administration
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The Mountain Plains MHTTC, a partnership between WICHE and the University of North Dakota working to provide training, resources, and technical assistance to mental health providers and other practitioners in the region, 




Mental Health Training in
Montana - Together with Veterans

>
>

A Rural Veteran Suicide Prevention Program

A Public Private Partnership funded by U.S. Department
of Veterans Affairs Office of Rural Health and
implemented by:

Partners:

» VA Rocky Mountain Mental Illness Research,
Education, and Clinical Center for Suicide Prevention
(MIRECC)

» WICHE

Rural community-based, Veteran-run organizations in
Colorado, Montana, North Carolina

» Expanding to 22 more communities in FY 20 & 21




» MHECTech

» Cost savings by
purchasing computers,
software, printers, and
other products

» Sun River Valley School District

Joint » Cohagen School District 27
Purchasing » District 7 HRDC, Billings
Programs » Troy Public Schools
(W|CHE/MH EC) » School District 30, Ronan
» School for the Deaf and Blind,
Great Falls

» Carbon County Sheriff, Red Lodge

» Missoula County Office of
Emergency Management

» Town of Valier

WCHE N
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The Master Property Program is just one of four cost savings programs that WICHE collaborates with the Midwestern Higher Education Compact to offer to institutions in the West. It has become the largest property insurance consortium in the U.S. with $100 billion dollars in total insured asset values. An alliance between the Midwestern Higher Education Compact (MHEC), WICHE, New England Board of Higher Education (NEBHE) and the Southern Regional Education Board (SREB) as of 2013. 

We also offer institutions in the West the opportunity to participate a technology purchasing collaborative for hardware, software and technology-related services, available to the higher education community, government agencies and education-related nonprofit organizations. Several school districts participate in MHECTech.

Sun River Valley School District
Cohagen School District 27
District 7 HRDC, Billings
Troy Public Schools
School District 30, Ronan
School for the Deaf and Blind, Great Falls
Carbon County Sheriff, Red Lodge
Missoula County Office of Emergency Management
Town of Valier

The third program is a student health insurance consortium, and the fourth program is a new offering providing cyber-insurance to campuses in the West.

WICHE members: AZ: Pima Community College System; CO: Colorado College, Colorado School of Mines. U of Northern Colorado; ID: College of Idaho; NV: all Nevada System of Higher Education campuses/institutes; OR: Lewis and Clark College; Reed College; Willamette University; UT: Westminster College; WA: Seattle Pacific University, Whitman College; WY: University of Wyoming.




How to Leverage the
Partnership with WICHE

» Interstate Passport

» Policy Analysis and Research
resources and technical
assistance

» WCET
» State Authorization Network
» Joint Purchasing Opportunities




For More Information

Demarée K. Michelau
President

303.541.0201
dmichelau®@wiche.edu
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This is just a glimpse into the breadth of work that we do in the region. 

mailto:dmichelau@wiche.edu
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