
 
 

State Executive Leadership Team 
SELT Agenda 

5/29/13 
OCHE Library 

 

Invited: John Cech, Steve York, Kali Wicks, TJ Eyer, Kelly Hert, Mary Kulawik 

1.) Establish Regular Meeting Date/Time 
o Suggested: 4th Monday of each Month 
o Use Gracious Space to set the tone of future meetings 

 
2.) Discussion of takeaways from facilitated retreat 

o Building Trust and the spirit of a Team 
o Open Communication (ability to have honest communications, give and receive 

feedback, and be open to and inviting of differences) 
o Looking at our respective tasks and roles – moving from a “us” and “them” culture to a 

“we” and “together” culture 
o Striving for consistency of messaging and awareness of Big Sky Pathways across the 

State (e.g. Renee’s analogy of public health initiative which reached a critical mass on 
smoke free) 

o We need more F2F meetings as a full group 
o Improve how we work together as a group 
o Stop focusing on the past and move forward 
o Re-energize the “shared vision” of Big Sky Pathways 
o Finishing the projects we started and then move to the next level 

 
3.) Fiscal  

o Reversions 
o Lodge Grass Update 

 
4.) State Leadership 

o Institutional Funding RFP, 2013-2014 
o 1% State Leadership 
o Establish Special Populations 2013-2014 Review Team 

 
5.) Rural Reserve 

o Big Sky Pathway RFP, 2013-2014  
 

6.) GOALS: 
o Establish Short Term Goals 

 Follow Up Meeting w/ Bruce  
 Finish Current Projects 



 
 

 Reinvigorate Statewide Perkins Program Advisory Board  
• How to Use Board? 

o Establish Intermediate Goals 
o Establish One Year Goals 

 
7.) Other 

o Microsoft IT Academy 
 

8.) Next Steps 
o Set Group June Meeting 

 Discuss/Refine Goals 
 Create Strategies & Establish Timeline for 1-year work plan 

o Schedule Joint Meeting w/ Superintendent & Commissioner to present work plan 
o Perkins/Pathway Updates  

 BOR meetings (Sept., Nov., Mar., May) 
 Board of Education Meetings (2 per year) 


