
1 
 

The Montana GEAR UP 

Risk Assessment for Dropout/Delays (GRAD) 

The Montana GEAR UP Risk Assessment for Dropout/Delays (GRAD) was developed to identify students 

who have fallen behind their peers and run the risk of not graduating with their cohort. The purpose of 

the Montana GEAR UP GRAD is to transform data into actionable information that, when used 

effectively, can improve student outcomes. Since the primary goal of the Montana GEAR UP program is 

to increase the number of students who graduate from high school, enroll in college, and graduate from 

college, the Montana GEAR UP GRAD was developed to help schools achieve that goal.    

Characteristics of Montana GEAR UP GRAD— 

The Montana GEAR UP GRAD uses data collected in GEARS to identify how far students have fallen 

behind their peers. At the beginning of the school year, GRAD uses data from the previous school year 

to identify the degree that grade 8 through 12 students are at-risk for the current school year.i For 

example, the system flags grade 8 students based on data from grade 7, flags grade 9 students based on 

data from grade 8, and so on. At the middle of the school year, GRAD uses new data from the current 

school year for a couple indicators (i.e., attendance and course grades) to identify the degree to which 

students in grades 7 through 12 are at-risk. 

The Montana GEAR UP GRAD uses measures of student achievement, course work, school progress, and 

attendance/transfersii as shown in Table 1. In addition, having been flagged as at risk in the previous 

school year (previous performance) is a measure in determining if a student is flagged in the current 

school year. The number of measures varies by grade level, based on available measures in GEARS.  

The Montana GEAR UP staff at the Montana Office of the Commissioner of Higher Education established 

benchmarks for each measure to help identify the degree to which a student has fallen behind their 

cohort group. For example, the benchmark for school attendance is if a student has 10 or more days of 

unexcused absences during the first semester. The benchmark for course completion is if a student fails 

a core subject area.   

The Montana GEAR UP GRAD identifies three stages of risk: little to no risk, some risk, and at-risk. The 

number of benchmarks that a student does not meet for the indicators determines the stage of risk in 

which the student is assessed. In general, a student is assigned to “little or no risk” if the student meets 

all but one of the benchmark measures; is assigned to “some risk” if the student does not meet two to 

four of the benchmark measures; and is assigned to “at-risk” if the student does not meet five or more 

benchmark measures.  
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Table 1. Montana GEAR UP GEAR UP Risk Assessment for Dropout/Delays (GRAD):  Student Indicators and Benchmarks Used by Grade Level 
  

Grade 

Leveliii 

Student Achievement Course Work School Progress Attendance/Transfers Previous Performanceiv 

Indicatorv Benchmark Indicator Benchmark Indicator Benchmark Indicator Benchmark Indicator Benchmark 

7 

State CRT/ 

Smarter 

Balanced 

Score below proficiency 

in any test area 

Math, 

English, and 

Science 

F in core subject Promotion to 

next grade level 

Not 

promoted
vi
 

Attendance  10 or more 

days absent 

  

      School 

Transfers 

2 or more  

transfers 

  

8 

State CRT/ 

Smarter 

Balanced 

Score below proficiency 

in any test area 

Pre-algebra Did not 

complete by end 

of 8
th

 grade 

Promotion to 

next grade level 

Not 

promoted 

Attendance  10 or more 

days absent 

Prior year 

performance 

Flagged At 

“Some Risk” 

EXPLORE/ 

ASPIRE 8 

Score below college 

readiness benchmark in 

any subject 

Math, 

English, and 

Science 

F in core subject   School 

Transfers 

2 or more 

transfers 

  

9 

  Algebra 1 Did not 

complete by end 

of 9
th

 grade 

Promotion to 

next grade level 

Not 

promoted 

Attendance  10 or more 

days absent 

Prior year 

performance 

Flagged At 

“Some Risk” 

  Math, 

English, and 

Science 

F in core subject On track for 

graduation 

At risk/off-

track 

School 

Transfers 

2 or more 

transfers 

  

10 

State CRT/ 

Smarter 

Balanced 

Score below proficiency 

in any test area 

Math, 

English, and 

Science 

F in core subject Promotion to 

next grade level 

Not 

promoted 

Attendance  10 or more 

days absent 

Prior year 

performance 

Flagged At 

“Some Risk” 

PLAN/ 

ASPIRE 10 

Score below college 

readiness benchmark in 

any subject 

GPA GPA below 2.0 On track for 

graduation 

At risk/off-

track 

School 

Transfers 

2 or more 

transfers 

  

11 

ACT Score below college 

readiness benchmark in 

any subject 

Math, 

English, and 

Science 

F in core subject Promotion to 

next grade level 

Not 

promoted 

Attendance  10 or more 

days absent 

Prior year 

performance 

Flagged At 

“Some Risk” 

  GPA GPA below 2.0
 

On track for 

graduation 

At risk/off-

track 

School 

Transfers 

2 or more 

transfers 

  

    On track with 

MUS college 

prep curriculum 

Off-track     

12 

  Math, 

English, and 

Science 

F in core subject   Attendance  10 or more 

days absent 
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The only exceptions to this general rubric are for the cases of students failing a core course and students 

with 10 or more days of unexcused absences during the first semester. Because of the importance of 

passing all core classes and the risk associated with failing a core class and dropping out, all students 

who fail a core class are flagged as “at-risk” regardless of the number of other benchmarks not met.  

GRAD uses a similar rationale for attendance due to the importance it plays as an indicator for staying in 

school. All students who have 10 or more days of unexcused absences during the first semester are 

flagged as “at-risk” regardless of the number of other benchmarks not met. 

At the beginning of each school year, schools can access reports in GEARS that provide a list of their 

students in each of the three risk stages. Schools will be able to filter the reports by grade and stage of 

risk. The reports will list all students, their grade level, their risk stage, and the performance of the 

student on the benchmark measures the student did not meet, placing the student in his/her risk stage, 

as shown in Table 2 on page 4. In addition, the report will show which data was not available in GEARS 

and not included in determining a student’s risk level. Students that do not have at least five indicators 

that can be used to determine their risk status will have “Insufficient Data” in the “Stage of Risk” 

column. For example, students who entered the GEAR UP program in the current year will have 

“Insufficient Data” in the “Stage of Risk” column. 

At mid-year, as previously mentioned, GRAD adds mid-year data from attendance and course grades to 

help place students in their stage of risk. 

Developing Interventions for “At-Risk” Students— 

The main purpose of the Montana GEAR UP GRAD is to provide information to schools on at-risk 

students so schools can develop interventions to address a student’s immediate and longer term need 

for support, redirection, and greater success.  

The bulk of the work for the Montana GEAR UP GRAD happens after a student is identified at risk. Once 

a student is flagged as having fallen behind their cohort group, the first suggested step is for schools to 

review the existing supports and services to the student. 

This section is under construction and is being developed by Montana GEAR UP staff. 
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Table 2. GEAR UP Risk Assessment for Dropout/Delays (GRAD) At-Risk Report 

Student  Grade Stage of 
Risk 

List of Indicators not Met  Missing 
Data 

Student 
Achievement 

(Indicator, Performance) 

Course Work 
(Indicator, Performance) 

School 
Progress 
(Indicator, 

Performance) 

Attendance/ 
Transfers 

(Indicator, 
Performance) 

Previous 
Performance 

Indicator, 
Performance) 

Alison 
Smith 

8 Little or 
no risk 

CRT Math, 230, 
2013-214 

    EXPLORE 

Bert Jones 9 Some 
risk 

CRT Reading, 230, 
2013-214 

CRT Math, 230, 
2013-214 

Pre-Algebra , Not 
Completed, 2013-214 

 

    

Charlie 
Brown 

10 At risk  Algebra 1, Not 
Completed, 2013-214  

Math, F, 2013-214 

Reading, F, 2013-214 

On-track , HS 
Grad 

Absences, 
13, 2013-214 

 PLAN 

David John 11 Little or 
no risk 

  Transfers, 2   ACT 

Eddie 
Quick 

12 Dropout   Math, F, 2013-214 

Reading, F, 2013-214 

Science, F, 2013-214 

On-track, MUS 
Curr. 

Absences, 
15, 2013-214 

  

 

                                                           
i
 At the beginning of the school year grade 7 students are not identified as at risk because of a lack of data. 

ii
 One of the limitations of the Montana GEAR UP GRAD is that it uses only data entered into GEARS. Unlike similar systems, the Montana GEAR UP GRAD does 

not contain a measure on student behavior or use more comprehensive information on the measure for student attendance. 
iii At the beginning of the school year, GRAD uses data from the previous grade level to determine risk status. At mid-year, GRAD adds current year course data 

and attendance to determine risk status. 
iv
 Previous Performance is not used as an indicator in 2014-15, the first year of GRAD.  

v
 Indicators and maybe grade levels will change as MT adopts Smarter Balanced Assessment and ACT changes over to ASPIRE 

vi
 MTGU does not track number of credits earned, only whether students are on track with credits to be promoted to the next grade level 


