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$6.0 Million Financing for Construction of Dining Facility 

Approximately $320,000 per year in additional debt service 

Additional debt service will be paid with the Housing and Dining system’s current revenue streams, which have 
grown significantly due to enrollment that has grown beyond the housing system’s capacity. 

1. Current revenues: 

 Increased enrollment has resulted in the Housing and Dining system generating revenue in excess of 
recurring operating and debt service requirements.   

 A significant portion of the excess was expended to update spaces, make improvements to infrastructure 
(including wireless communications), and to make other improvements that ensure the accommodations 
are desirable to students and generate a healthy revenue stream.    

 Additional debt was issued in 2013 to construct a new residence hall and improve facilities, and current 
revenue levels have proven sufficient to service additional debt.   

 
2. Expectation of Continued Strong Revenues: 
The Housing and Dining system has experienced significant growth over the past several years due to the 
University’s increased enrollment. 

 University enrollment has grown from 12,250 in Fall 2005 to 15,428 in Fall 2014, an increase of 26%. 

 Residence hall occupancy has increased from 2,792 in Fall 2005 to 3,691 in, a 32% increase. 

 When the new 402-bed unit is opened in Fall of 2016, it is anticipated to be fully occupied. 
 
The following table shows past and projected occupancy trends. 
 

.
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3. Housing and Dining Finances 
A summary of the MSU Bozeman housing and dining finances is shown in the following schedule. 

 

Net revenues have trended upward.  The minimal net revenue increases modeled above result in cash flows that are sufficient to service additional 
debt.  Should a decline in enrollment and occupancy occur, the deferred maintenance and upgrades anticipated at $4.3- $4.8 million annually would 
be curtailed.

MSU Bozeman

Residence Life Financial Projections
FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

Beginning Fund Balance 2,334,172$        3,773,180$       3,803,844$       3,952,119$       4,266,140$       4,268,642$       4,608,614$       4,853,626$       5,008,674$       5,139,143$       5,340,303$       5,530,085$       5,614,999$          

Total Revenues 31,541,731        33,101,755       34,603,035       36,125,569       37,209,336       37,860,499       38,617,709       39,293,519       39,981,155       40,796,771       41,620,866       42,349,231       43,094,577          

Total Operating Expenses (19,846,483)      (21,753,449)      (22,505,846)      (22,841,225)      (23,369,833)      (24,048,079)      (24,783,566)      (25,441,594)      (26,121,239)      (26,812,173)      (27,489,604)      (28,192,846)      (28,914,525)        

NET Pledged Revenues 11,695,248       11,348,306      12,097,189      13,284,343      13,839,502      13,812,420      13,834,143      13,851,925      13,859,917       13,984,598       14,131,261       14,156,385       14,180,052          

Bond Debt Service 

    (includes Series C estimate) (3,157,165)         (4,527,873)        (5,857,492)        (5,995,471)        (7,085,298)        (5,663,413)        (5,727,091)        (5,737,531)        (5,721,967)        (5,718,863)        (6,069,219)        (6,348,225)        (6,349,500)           

Housing/Dining Coverage Ratio (3.70)                           (2.51)                          (2.07)                          (2.22)                          (1.95)                          (2.44)                          (2.42)                          (2.41)                          (2.42)                          (2.45)                          (2.33)                          (2.23)                          (2.23)                             

Available after Debt Service 8,538,084         6,820,433         6,239,697         7,288,872         6,754,204         8,149,007         8,107,052         8,114,394         8,137,950         8,265,735         8,062,042         7,808,160         7,830,552           

R&R-- Annual +  Deferred 

Maintenance/Upgrades (4,735,439)         (4,052,402)        (3,370,411)        (4,000,000)        (3,700,000)        (4,700,000)        (4,700,000)        (4,750,000)        (4,750,000)        (4,750,000)        (4,500,000)        (4,300,000)        (4,300,000)           

University G&A Recharges (OVH) (2,217,734) (2,297,279) (2,279,051) (2,528,790) (2,604,653) (2,650,235) (2,703,240) (2,750,546) (2,798,681) (2,855,774) (2,913,461) (2,964,446) (3,016,620)

Annual Intercap Loan Payments (145,903)            (440,088)            (441,959)            (446,061)            (447,049)            (458,800)            (458,800)            (458,800)            (458,800)            (458,800)            (458,800)            (458,800)            (458,800)              

Total Annual R&R, Deferred Mtce 

     Projects, and Intercap Loans (7,099,076)         (6,789,769)        (6,091,422)        (6,974,851)        (6,751,703)        (7,809,035)        (7,862,040)        (7,959,346)        (8,007,481)        (8,064,574)        (7,872,261)        (7,723,246)        (7,775,420)           

Change in Fund Balance 1,439,008         30,664              148,275            314,021            2,501                 339,972            245,012            155,048            130,469            201,161            189,782            84,914              55,132                 

Ending Fund Balance 3,773,180$       3,803,844$      3,952,119$      4,266,140$      4,268,642$      4,608,614$      4,853,626$      5,008,674$      5,139,143$      5,340,303$      5,530,085$      5,614,999$      5,670,130$         

 Debt service payments decrease when 1993 debt is retired; planned increase in 

maintenance expenditures,projects determined based on facilities condition 

inventory. 

Debt service increases based on Series M debt 

service schedule
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4. Housing and Dining Debt Service Projections  

Existing debt service for the housing and dining system is between $5.5 and $6.0 million per year through 
FY2028, dropping significantly in 2029.  There is capacity for the additional $305,000 debt, which is included 
within the schedule below.   
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The Big Picture 
The University’s four-campus anticipated debt service schedule, assuming the additional proposed debt, is as 
follows.  The University’s financial advisors have compared MSU debt with other institutions in our same credit 
rating category, and do not believe our financial position will be adversely affected through the issuance of this 
debt.  Below is a schedule of debt service requirements, including debt approved at the September 2015 board 
meeting.  The University anticipates combining borrowing for this dining project with that for the recently-
approved building purchase and parking garage for economies of scale. 
 

 


