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Formulated in 2010

Comprehensive Mission and Vision

“Roadmap” to high quality education
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Historical Background

2011

2012

2013

2014

~
* Board of Regents approved Comprehensive Two-Year Mission
J
~
e Seven colleges developed ambitious plans
* Board of Regents adopted plans
J
~
e First updates presented to Board of Regents
J

e Second annual review undertaken
e EdReady and Prior Learning Assessment
e Narrative description component added
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Comprehensive
Two-Year Mission

—[ 1. University Transfer ]

r 2. Workforce Development ‘
. r
r 3. Developmental Education ‘
. r
r 4. Lifelong Learning ‘
. r
—[ 5. Community Development ]
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Executive Summary

e Strong support from DCC, MCC &
FVCC

 Helena College UM and Great Falls
College MSU (comprehensive mission
well established)

* Amazing team spirit
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Executive Summary

Excellent progress on initiatives

Strong local workforce
responsiveness

Colleges partnering with two
newly created consortiums

Infusion of federal funds
(TAACCCT grants)

Partnerships — MTDLI, EDA,
Chambers, & Industry
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Executive Summary

* Performance-Based Funding metrics
* New transfer initiatives

* New high school to college
partnerships

e Dual Credit expansion

* Developmental education innovations

e Staffing and funding challenges
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Main Street Montana

Train and Educate Tomorrow’s Workforce Today
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