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BOR Update
November 17-18, 2011

presentation to 
BOR: 25 month plan

August 1-2, 2011
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Re-Branding Summit
december 15-16, 2011
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internal/external Market Research

BOR Update & brand discussion/decision: 
Seek Approval with plan to phase in 
new brand completely by fall 2013

march 1-2, 2012
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Summer Summit: COMPREHENSIVE MISSION 
& NEW BRAND IMPLEMENTATION PLANNING

june 28-29, 2012

Develop & Finalize Strategic 
Implementation plan

cot listening tours

re-branding 
discussions/

concept 
development

finalize strategic 
communications Plan: 

Internally Focused

BOR Update
September 21-22, 2011

strategic planning: Baseline Analysis

IMPLEMENTATION 
RETREAT

EARLY January, 2012

Develop Individual COT mission 
implementation plan

BOR Update/concept 
presentation/feedback

january 19-20, 2012

CONDUCT EDITORIAL 
BOARD MEETINGS 
& MANAGE PRESS 

ASSOCIATED WITH BOR 
BRAND DECISION

Re-branding public relations/
marketing plan development:

social media, public relations, internal 
communications, Implementationn Strategies

BOR Update
AUGUST 6-7, 2012

phase one: Implementation of Comprehensive mission

Extending the Comprehensive Mission
to the Colleges of Technology Timeline
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BOR Update
November 15-16, 2012

BOR Update
march 7-8, 2013

BOR Update
august 5-6, 2013

final lumina College!now 
Report to board

September 17-18, 2013

final phase of implementation of Comprehensive mission

BRAND ROLL OUT

BOR Update
September 19-20, 2012

Communications and 
reBranding retreat
december 15, 2012

BOR Update
january 10-11, 2013

Continue Planning & phase-in 
Implementation of comprehensive mssion

Continue earned media & Communications plan at each campus

implementation of new brand

phase two: Implementation of Comprehensive mission
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