ITEM: 144-2704-R0909

THAT:

EXPLANATION:

September 23-25, 2009

Authorization to Repair Tennis Facility at Montana State
University Billings

Consistent with the provisions of MCA 18-2-102 (2) (b), the
Board of Regents of Higher Education authorizes Montana
State University — Billings to make repairs to the air-
supported tennis structure, at the Montana State University -
Billings campus. The estimated cost for this project is
$200,000.

1. In September of 1999, the Board of Regents approved
the construction of an air-supported structure for the
MSUB indoor tennis facility. (attached)

2. Last month, the air structure failed and a replacement

membrane is required.

3. This project will result in no new programs.

4. This authority request requires the following additional

information:

a. Project Description:

The scope of this project includes the replacement of the
existing air-supported membrane with a new opaque
insulated membrane, installation and freight

b. Cost Estimate and Funding Sources:

Replacement membrane $120,000
Insulation $40,000
Installation $20,000
Freight $5,000
Contingency $15,000
Project Total $200,000

Project Funding:
Tennis Center Fund Balance $50,000
Intercap Loan $150,000



ATTACHMENT:

The tennis facility at MSUB is a self-supporting operation.
This project will be financed through an Intercap loan in the
amount of $150,000 with net revenue from the tennis
facility operations pledged for loan repayment. Intercap
loan payments financed at 3.25% for 6 years would equate
to annual payments of $28,000.

The Tennis Center revenues are primarily from user fees
and were $73,000 in FY08, $98,000 in FY09 and projected
to be $84,000 in FY10 and $95,000 in FY11. Operating
expenses are primarily for personal services and O&M
costs that were $39,000 in FY08 and $59,000 in FY09 and
are projected at $45,000 for FY10 and FY11. This leaves
net revenue of $34,000 in FY08, $39,000 in FY09 and
$39,000 for FY10 and $50,000 for FY11.

c. Programs served, enrollment data, projected enrollments:

The tennis facility is used by MSUB students, the 20
member MSUB tennis team, faculty, staff and the
community. Additionally, it supports junior programs, adult
leagues and has hosted numerous collegiate tournaments.

d. Space Utilization Data: no change is anticipated

e. Projected use for available residual space: n/a

f. Projected O&M Costs and funding sources: O&M costs for
the facility are projected to be $25,000 annually and are

fully borne by the program.
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